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These self-study materials are developed as a result of the project: “The Introduction of the 

Policy Management Instrument (PMI) in Romania, improving good governance and democracy 

on local level”. The objectives of this project were: 

1.  The development of know-how and expertise of public administrations on enhancing 

organizational effectiveness through assisting the decision-making and accountability 

processes.  

2.  Improving the qualitative and efficiency results (from the democratic, governance, 

economic and human recourses point of view) in delivering public services in 5 

counties/municipalities/communes within the project implementation period. 

The self-study materials contribute to the first objective: development of know-how and 

expertise and are meant for managers, policy advisors and politicians working in the public 

sector in Romania. The materials contain information on the instrument PMI of course but also 

provide examples of the current Romanian practice. In this way the materials become 

recognizable for everybody working in a commune, municipality etc.  

The self-study materials contain 2 parts. The first part elaborates on the principles of good 

governance and the relation with PMI. It also explains what PMI contains and how it contributes 

to good governance and democratic principles. It does not mean that when PMI applied the ideal 

democracy is born. PMI is nothing more and nothing less than an instrument, but using the 

instrument forces decision makers and politicians to think structurally about three questions: 

 What do we want to achieve? 

 What are we going to do? 

 What can it cost? 

PMI provides the tools to answer these questions and as a result contribute to transparency, 

accountability and setting realistically political objectives, in short: contributions to good 

governance and democracy. 

Learning is fun and I surely hope that learning from these study materials is a step in the further 

development of public governance in Romania. 

March 2015  

Peter Donders, editor 

 

Introduction 
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Part I: Policy Management Instrument (PMI) 

and good governance 
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2.1 Purpose and strategy 
More and more a gap is created between the needs and expectations of citizens and elected 

officials. PMI intends nothing more and nothing less than a coherent vision at the level of the 

municipality to close the before mentioned gap. This is a pretentious goal. This vision, whose 

origin is founded in the needs of citizens, finds its accomplishment in realization of goals and 

performance in benefit of the citizen. A coherent vision at the totality of public management, 

focused on citizens, implies endurance with public administrators and civil servants and an 

understanding of the complexity. Change and renewal must lead to transparent policy and 

management, in which clear choices, effective decisions and efficient administration takes place.  

PMI is not just the implementation of a new or renewed instrumentation but has an impact on 

the entire organization, more specific it has an impact on: 

 the management- and business philosophy; 

 the organizational structure; 

 the culture within the organization; and 

 the necessary planning and control instruments. 

 

2.2 Principles and goals 

PMI tries to enhance the democratic, efficient and effective functioning of the (municipal) 

government1. In short PMI is based around three goals, five principles and seven phases. 

Goals of PMI  

Strengthening the position of the city 

council 

Information creation makes it possible to 

govern based on strategic policy making. 

This allows the city council to better judge 

the results, since an insight is given into the 

effects and effectiveness of a policy 

 Increased control of the municipal 

organization 

Integral management, output focused 

control, (effect) indicators, qualitative 

measures. All these leading to increased 

expediency 

Increased customer focus Organizational flexibility, delegation of 

responsibility, external focus 

                                                 
1 PMI focuses on the political level which is closest to the citizen but PMI can also be used at other political levels like 

ministries and regional governance. 

2. Policy Management Instrument (PMI) and Good 

Governance 
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These goals can be attained by following five principles:  

- Focus and control on policy outlines by administrators; 

- Overall responsibility for management; 

- Result driven responsibility by clear-cut agreements;  

- Decentralization of powers; and 

- Periodic review and accountability. 

Seven Phases of PMI 

Realization of these principles will be attained by the following seven phases:  

 The seven phases of PMI  

1. Translation of political wishes and desires 

to a concrete multi-annual policy plan and 

budget 

Plans made by political representatives 

have to be translated into a multi-annual 

policy plan including a multi-annual budget. 

This policy plan is a coarse outline and 

describes desired effects and goals.  

2. From policy plans and a multi-annual 

budget, through department and sector 

plans, to an annual performance budget  

Departments are responsible for the 

realization of the goals and effects set in 

adopted policy plans and the translations of 

activities into an annual performance 

budget by means of separate budget 

proposals.  

3. Adaptation of the organization for the 

expedient implementation of policies and 

improving the provision of information 

An organizational change, aimed at 

implementation of policy and 

communication.   

4. Development of in-between management 

and executive reports 

By increasing the flow of information, the 

organization - and management - can be 

more in control and adapt quicker to the 

changing environment. 

5. Development of the annual report and 

financial statement as policy instruments 

Using the annual report and financial 

statement as means of policy. By using the 

difference between the statement and the 

annual report, one can use this as input for 

new policy. 

6. Development of (business) standards and 

(administrative) indicators 

By means of standards and indicators it 

becomes easier to reflect on the 

organization and determine its efficiency. 

7. Developing an instrument for social impact 

assessment 

Policy in municipalities leads to impact on 

the community, in order to know the impact 
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it must be measured. 

The following figure shows the connection between the seven phases in both span of control of 

the public administration and local government: 

 

 

2.3 PMI and good governance 

Good governance is well established within western society and promoted by world-renowned 

institutions like the United Nations, the European Union, the International Monetary Fund and 

the World Bank. There is no clear accepted definition of good governance, yet there are 

universal acclaims that good governance has fundamental influence on democracy and directly 

to the quality of life of citizens. Good governance can be seen as essential input for strong 

democracies; governments create the conditions in which administrations, markets, private 

organizations and civil society operates.  

Many of these criteria follow the same set of rules and can be grasped by the following diagram: 
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Good governance cannot be accomplished instantly; it is a process on a number of levels of 

society and implies a cultural and behavioral change. While PMI does not deliver good 

governance on a blue print, it does help evolve above values: 

1) By streamlining the organization and making it result driven it can improve its 

effectiveness and efficiency. Increased efficiency can also lead to more, and better, 

responsiveness.  

2) By setting hard agreements and translation of policy to clear defined plans the 

organization can achieve a more responsible attitude. Especially if performance is well 

measured.  

3) Increasing reporting and information streaming, can make the organization made more 

transparent. More information comes more widely available.  

4) Through policy plans, clear defined agreements and increased transparency; the 

organization can be made accountable.  

5) Through this, the organization also becomes more consensuses orientated while more 

information is available. The more people know and are involved, the more there is a 

need for consensus.  

6) Through customer orientation, the organization can be made equitable and inclusive. 

7) It increases participation rates of citizens.  

8) By being more accountable and transparent the organization become more eligible to 

follow the law. To strive for a legal entity free of prejudices.  

The most important assumptions of good governance are noted in the EU White Paper on good 
governance are2: 

 Transparency 

 Participation 

 Responsibility 

                                                 
2 COM(2001) 428 final - Official Journal C 287 of 12.10.2001. See also: 

http://europa.eu/legislation_summaries/institutional_affairs/decisionmaking_process/l10109_en.htm 

 

http://eur-lex.europa.eu/smartapi/cgi/sga_doc?smartapi%21celexplus%21prod%21DocNumber&lg=en&type_doc=COMfinal&an_doc=2001&nu_doc=428
http://europa.eu/legislation_summaries/institutional_affairs/decisionmaking_process/l10109_en.htm
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 Effectiveness  

 Coherence 

The Council of Europe elaborated further on good governance by defining 12 principles of good 
governance on local level being in most cases the closest governance level for citizens. These 12 
principles are: 

1. Fair conduct of election, representation and participation 

2. Responsiveness 

3. Efficiency and effectiveness 

4. Openness and transparency 

5. Rule  of Law 

6. Ethical conduct 

7. Competence and capacity 

8. Innovation and openness to change 

9. Sustainability and long term orientation 

10. Sound financial management 

11. Human Rights, cultural diversity and social cohesion 

12. Accountability 

The Council of Europe provides several tools for implementation which you can find here: 
http://www.coe.int/t/dgap/localdemocracy/Strategy_Innovation/12principles_en.asp 
 
What is apparent in the assessment of PMI on good governance is that there is no one-on-one 

relation between different PMI principles and good governance indicators. Translation of policy 

to plans can improve accountability, but also transparency. Including business standards and 

indicators can lead to more efficiency, but also a better participatory rate and a more customer 

driven orientation. Participation increases and a customer driven organization in turn can lead 

to a more trusted, transparent, government authority, which helps improving democracy. By 

making officials responsible and accountable the organization can be perceived as equitable, fair, 

and helps reducing corruption. Elements like sound financial management; sustainability and 

long-term orientation are supported by the PMI instrument and will proof its value in practice. 

So it becomes clear that PMI is unmistakably linked to good governance in general and to good 

governance on local level more specific and indeed contributes to 'good governance' through 

multiple means, and eventually leads to a more sustainable organization. 

 

2.4 Exam questions 

 

1. What are the three goals of PMI? 

 

2. How can the goals be attained? 

 
3. Which values of Good Governance will be evolved by PMI? 

http://www.coe.int/t/dgap/localdemocracy/Strategy_Innovation/12principles_en.asp
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3.1 National pre-project situation 

Romania benefited of EU funding and government co-finance schemes in order to improve the 

performance of the public administration both during the pre-accession period and after joining 

the EU in 2007. Structural and process improvement of public policy management and raising 

the quality of public services, while carrying out a decentralization process, were objectives 

assumed within key intervention areas of funding. 

Modernization of public administration finds itself in the same position as other domains that 

were planned to receive massive EU funding. At this point there is an infusion of policy planning 

documents at the level of central and local administrations. Yet there is very little information on 

the actual results of these planning and even less information on the interim assessment or 

intermediary impacts of already funded projects.   

What is actually prolific is the “ideology of development” and planning, while too little effort is 

allocated to capitalize on lessons learned and projects from the pre-accession and first accession 

years. Several studies on EU’s implementation of the assistance programs for development 

explain why the high expectations on the EU funding results did not deliver (public 

administration is a sector in the center of these analyses)3: 

“The whole process of developing sectoral policies that were to be impacted through allocation of 

funding are not monitored throughout all of its stages; EU and the national government monitor, 

with reference to EU funding, the input indicators and monitor the impact indicators far less. This 

is why we get a variety of reports on the legal status of some sectors, or “the legal country”, and too 

little on the “real country”.” 

Several domains have been associated with improved indicators but registered some backsliding 

after the first years of accession; the performance of public administrations is one of them. 

Strategic actors (institutions and new positions in the administration) have been created, prior 

to EU accession and afterwards, but incentives lacked for their integration and generation of 

development is on real terms missing. 

One of the main paradoxes following the 2007 accession is the fact that the EU remains the most 

legitimate authority and motor for the improvement of public policies. While studies show that 

domestic politics have proved to have much more impact. E.g. regardless of EU’s requirements 

and funding good results were achieved on transparency and inclusion of ethnic minorities. 

                                                 
3 Alina Mungiu-Pippidi, “The EU as a Transformation Agent. Lessons learned from governance reform in Eastern and 

Central Europe”, 2008, Hertie School of Governance Working Papers 

3. Relevance of PMI to the particular needs and constraints  

of the public administration sector in Romania 
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There are plenty of incentives for planning (funding for central and local strategies) and tools 

development (trainings, studies, workshops and other events) but actual evaluation, and follow-

up, remain privy for further action, therefore main beneficiaries of funding remain 

unaccountable.  

 

3.2 Administrative division of Romania 

Romania's administration is relatively centralized and administrative subdivisions are therefore 

fairly simplified. 

 According to the Constitution of Romania, its territory is organized administratively into 

communes, towns and counties; 

 At the county level: 41 counties, and one city with special status (Bucharest, the national 

capital); 

 At the town/communal level: 103 cities and 211 other towns (for urban areas), and 

2.827 communes (for rural areas). City (municipiu) status is accorded to larger towns, 

but it does not give their administrations any greater powers. 

Below communal or town level, there are no further formal administrative subdivisions. 

However, communes are divided into villages (which have no administration of their own). 

There are 13,092 villages in Romania. The only exception is Bucharest, which has six sectors, 

each with an administration of its own.  
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3.3  Public representation 

The local public authorities exercising local autonomy are represented by:  

 The Mayor and the local council as public authorities in the communes and towns, 

elected, according to the law provisions, by the local citizens; 

 The President and the county council (the public authorities, elected according to the law 

provisions by the local citizens, coordinate the activity of commune and town councils, in 

order to carry out the public services of the county interests); 

 The Prefect Institution: representative of the Government at the local level. The 

Government appoints a Prefect in each county and in the Bucharest Municipality. 

 

3.3.1 Identified weaknesses of local public authorities 

The main weaknesses identified for the Romanian local public authorities4: 

 Underestimation of the effort needed to bring  forward well-researched reform 

proposals;   

 Significant deficiencies of many public administration authorities in public policy making:  

inadequate consultations with stakeholders, delays of legislation planning and 

preparation which seriously affect the implementation of sectoral policies; too many 

amendments to legislation that can lead to legislative instability;  

 Insufficient capacity to apply new methodologies and to respect newly established legal 

frameworks;    

 Management information to support decision making, and to assess the progress being 

made, is very limited. For example: information systems to track  outputs and 

improvements in results do not exist;  

 Poor efficiency of the public institutions due to: inadequate competences of staff at 

different levels in the hierarchy (lack of support for competency  development in the 

past years), limited culture in using modern management practice, including  monitoring 

and evaluation, and cumbersome and inadequate operational systems and procedures, 

compounded by a non-optimal organisational  structure;  

 Poor efficiency of the service delivered due to: weak relation between the citizens and 

the institutions which should offer client-oriented services and improper customer 

service: citizens are not satisfied with the long period of time and the large number of 

steps in the application process to access basic  public services;  

 In the priority sectors: inadequate/unclear competencies between various levels, 

incomplete  transfer of the decision powers and financial resources, insufficient 

preparedness and resources to provide quality services at the local level; 

  

                                                 
4 Identified prior to establishing the strategy for the Operational Programme Administrative Capacity Development 

(OP ADC) 

http://www.fonduristructurale.ro/Document_Files//capacitate/00000034/58as9_OPACD_revised_official_proposal_

ENG,_26.09.2007.pdf 

http://www.fonduri-structurale.ro/Document_Files/capacitate/00000034/58as9_OPACD_revised_official_proposal_ENG,_26.09.2007.pdf
http://www.fonduri-structurale.ro/Document_Files/capacitate/00000034/58as9_OPACD_revised_official_proposal_ENG,_26.09.2007.pdf
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3.4 PMI contributing in overcoming weaknesses 

The guiding principles in order to attain better good governance performances by the local 

public authorities5 are: 

Participation:  

The Government recognises that reforms can only be achieved by building partnerships 

between interested stakeholders who share a common final objective. Accordingly, the need to 

support the setting up of networks and steering groups to oversee the reform efforts is 

recognized. The reforms themselves recognise the importance of communication and 

consultation strategies in the progress of policy based reform. The final aim is to win a higher 

level of trust from citizens through the impact on the functioning of institutions, improved 

responsiveness to public needs and thus significantly positive effects on socio-economic 

development; 

Rationalisation:  

The interventions anticipated are expected to lead to rationalisation of structures – that is the 

creation of new structures, the modification of existing structures and the disbanding of 

structures or layers within structures – as part of a drive towards the simplification of processes. 

At its widest, rationalisation refers to a fundamental change in the relationship between central 

and local administration, leading to a more responsive and empowered local administration to 

meet the needs of citizens; 

Efficiency:  

A real and substantial improvement in the efficient delivery of  decentralised public services at 

local level, especially in the priority sectors. Efficiency improvements are also sought at central 

government level. It is anticipated that efficiency will be derived from both:  

(1) a fall in consumption of resources; and  

(2) a qualitative and quantitative increase in output without a comparative increase in 

resources; 

Sustainability:  

The interventions are based on an appropriate combination of structural, process and capacity 

development change. 

Good governance: 

Last but not least, there is encouragement to follow initiatives that favour transnational / 

transregional best -practice sharing related to good governance. 

 

 

 

                                                 
5 Operational Programme Administrative Capacity Development (OP ADC)  
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3.5 Public administration in Romania and the potential role of PMI 

Raising the transparency and efficiency of the public administration in Romania is legitimate as 

it is one of the main means of enabling economic performance and job creation. The economic 

crisis and recent personal and wages cut of the public servants and low absorption rate of EU 

funding makes the process of attaining greater public services performance even more difficult. 

The National Economic Reform Plan 2011-2013, the National Anti-Corruption Strategy 2012-

2015, the National Evaluation Strategy, the Strategy for the Reform of Public Administration and 

the Strategy for the Development of the Public Position - all underline the need to intervene in 

order to obtain a more professional, accountable and transparent public administration at both 

central and local level. It needs to plan short and medium term reforms in order to do so.  

As described above, the structure of local government differs from the local structures in the 

Netherlands. Nevertheless the goals and principles of PMI match with every public 

administration. The main difference with the Dutch local political system concerns the elected 

mayor (in the Netherlands appointed by the Government) and the role and function of the 

Prefect which operates as a representative of central government on county level and watches 

over the legal acts of the local public administrations. Where in the Netherlands citizens vote for 

the programme of political parties, citizens in Romania also vote for the political programme of a 

mayor. The direct link between the elected mayor and the citizens makes it even more essential 

that plans made by political representatives are translated into a multi-annual policy plan 

including a multi-annual budget. This policy plan is a coarse outline and describes desired 

effects and goals. This way of working will contribute to the political effectiveness, prevents 

unrealistic political goals, disappointed citizens and avoids the lack of confidence in politics. PMI 

as such will contribute to the creation of check and balances between elected politicians and 

public administration necessary to translate political wishes into concrete policies.  

 

3.6 Analysis of the problems to be addressed by PMI 

The actual performance of the reforms mentioned in the above policy documents (see 2.4) show 

that some results have been attained by 2012. A shortcoming worth mentioning is that these 

results have been acknowledged and capitalized in a fragmentized manner and are not subject 

to an integrative and qualitative approach in order to enhance transparency and efficiency. 

The Global Corruption Barometer in 2010 reveals that 87% of the Romanian respondents 

consider that the level of corruption raised in the last 3 years, while only 7% appreciate the 

government’s measures to fight against corruption as effective. Levels of trust in the 

representatives of public institutions tend to be higher with respect to local authorities. Dispite 

the availability of funding, obtained results and regulations in force, only isolated evidence exists 

on achieving a good coordination between policy strategies, planning, funding and timeframes. 

This can only lead to thinking that good results can be attained, results that are incentives 

driven, but certain elements do lack in order to make this a national significant fact. 
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A short list of the most important problems of the public administrations in Romania6 finds: 

 High costs of functioning of the public administrations in Romania, especially in 

small communities and towns; 

 Little to no investments funds available at the level of small communities and 

towns; 

 Low quality of public services for the same range category; 

 Low levels of EU funding attracted by the same range category; 

 Poor personal policies and capitalization of training opportunities; and 

 Policies process is rather influenced ad-hoc political and not by professional 

public servants decisions. 

PMI is a model of assisting public administrations in order to:  

 reach higher levels of accountability and efficiency,  

 improve the policy making process,  

 improve good governance. 

The model introduces, enhances and secures strategic planning, performance measurement & 

evaluation, human resource management. 

 

3.7 Exam questions 

1. Which weaknesses does PMI contribute to overcoming? 

2. Which of the identified weaknesses are applicable to your public organisation? 

 

 

 

                                                 
6 Partly signaled by UCRAP 
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Answers section 2.4 
Answer 1: 

1. Strengthening the position of the city council 

2. Increased control of the municipal organization 

3. Increased customer focus 

 

Answer 2: 

By the following five principles: 

1. Focus and control on policy outlines by administrators; 

2. Overall responsibility for management; 

3. Result driven responsibility by clear-cut agreements;  

4. Decentralization of powers; and 

5. Periodic review and accountability 

 

Answer 3: 

The following values: 

1. More and better responsiveness 

2. More responsible attitude of the organization 

3. More transparency of the organization 

4. More accountable organization 

5. More consensus orientated organization 

6. More equitable and inclusive 

7. Increase of participation of citizens 

8. Organizations become more eligible to follow the law  

 

Answers section 3.7 
Answer 1: 

a. Participation 

b. Rationalisation 

c. Efficiency 

d. Sustainability 

e. Good Governance 

 

Answer 2: 

Apply the list of weaknesses in paragraph 3.3.1. 

 

4. Answers to the exam questions 
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Part II: The seven phases of PMI 
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In PMI 7 phases can be distinguished. These phases are graphically displayed in the figure 

below: 

 

CONTROL	PLANNING	

	

Poli cal	

Governance	

Organiza on	

Poli cal	wishes	and	desires	

Mul -annual	policy	plan	
and	budget	

Annual	department	and	
sector	plans	and	

performance	budget	

Expedient	implementa on	
of	policies	and	improved	
provision	of	informa on	

In-between	management	
and	execu ve	reports	

Annual	report	and	
financial	statement	

Standards,	indicators	and	
instrument	for	social	
impact	assessment	

1	

2	
5	

6/7	

3	 4	

1.  The 7 phases of PMI 
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The phases of PMI differ in the level of the organization to which they apply. Three levels are 

distinguished. The difference between these levels lies partly in the level of concreteness of the 

information and partly in the frequency in which the information is gathered and presented: 

 

The polit ical level 
This is the level of the mayor and city council. Here the information is on a more abstract and 

long-term level. It is about the political wishes, the vision of mayor and city council for the 

municipality for the next couple of years and the realization of this political wishes and vision. 

 

The management level  

This is the level of the city manager and the management team of the municipality. Here the 

abstract information of the political level is translated in more concrete information on a yearly 

basis. It is about the yearly plans and budgets and the accountability of them afterwards. 

 

The organizational level  

This is the level of the departments and employees of the municipality. Here the information is 

translated to an even more concrete level, mostly with a focus on a part of the organization: a 

specific department, policy field or project. The plans for these specific departments, policy 

fields or projects are on a yearly basis, but the accounting of it is often several times a year. 

 

2. The different levels within the municipality 
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The phases of PMI also differ in the time-perspective. The first phases are about planning beforehand. This is about the plans the municipality has for 

the following period: the year(s) ahead. The last phases are about the control afterwards. This is about the accountability of the realization of plans 

and budgets over the last year(s). The following scheme shows the phases of PMI in a time schedule: 

 

PMI calendar                                                                                                   

                                                                                                    

PMI document Frequency January February March April May June July August September October November December 

Development Strategy Once in every 4 years                                                                                                 

Multi-annual policy plan Annually                                                                                                 

Annual project plans Annually, per project                                                                                                 

1st progress reports Annually, per project                                                                                                 

2nd progress reports Annually, per project                                                                                                 

Annual report Annually                                                                                                 

Multi-annual policy report Once every 4 years                                                                                                 

                                                                                                    

                                                      Organizational level - data gathering and writing of the document       

                                                      City management level - agreement of the document on management level   

                                                      Political level - agreement of the document by mayor and city council     

3. Planning and control  
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As shown in the figure above, the 7 phases of PMI are linked to each other in a continuing cycle. 

The municipality that uses PMI goes through the 7 phases of PMI continuously. The PMI-cycle 

starts at the planning side at the political level and goes on the same planning side to the 

management and organizational level. Then the control of the realized activities and goals starts 

at the detailed level of the organization, then it is aggregated to the management level and finally 

the control takes place at the political level. Below the 7 phases are described separately in more 

detail, with reference to the cases of the 5 pilot municipalities. 

 

Phase 1:  Translation of political wishes and desires to a concrete multi-annual 

policy plan and budget 

Plans made by political representatives have to be translated into a multi-annual policy plan 

including a multi-annual budget. This policy plan is a coarse outline and describes desired 

effects and goals.  

 

Political wishes and desires are often not clearly distinguishable. In the elections the mayor and 

the city councilors present themselves with their political agendas. These agendas contain their 

political wishes and desires. After the elections these political wishes and desires should be 

translated into a document based on which the management and the organization can start 

working on the realization of these plans.  

 

Many Romanian municipalities have a development strategy, which is a multi-annual document 

about the strategy of the municipality. According to PMI, this development strategy should 

contain the (multi-annual) political wishes and desires. These political wishes and desires 

should be described in terms of concrete effects for the local society. For example: in case of the 

policy of tourism, the development strategy should describe the number of tourists that the 

municipality wants to welcome in the next years. This is the ultimate effect the municipality 

wants to achieve in the case of tourism. 

 

The development strategy with the political wishes and desires is then translated into a multi-

annual policy plan (for an example format, click here).7 This multi-annual policy plan focuses on 

the next year, but also gives a perspective on the next 3 or 4 years. In this policy plan the plans of 

the municipality are described to achieve the political wishes and desires. For example, again the 

case of tourism: the policy plan describes how the number of tourists should grow over the next 

years, what activities the municipality should undertake to achieve this growth in the number of 

tourists and the budget that is needed to perform these activities.  

 

In short, the multi-annual policy plan describes the plans of the municipality by answering three 

questions: 

                                                 
7 For an example from Prundeni, click here. 

4. The PMI-cycle 
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1. What do we want to achieve? 

2. What are we going to do? 

3. What can it cost? 

 

Phase 2:  From policy plans and a multi-annual budget, through department 

and sector plans, to an annual performance budget 

Departments are responsible for the realization of the goals and effects set in adopted policy 

plans and the translations of activities into an annual performance budget by means of separate 

budget proposals. 

 

This second phase of PMI translates the planning of activities and budget on a political and 

management level to the organizational level. Here the different goals, activities and budgets are 

translated into plans and budgets per department or per project. This phase contains therefore 

two types of documents. 

 

The first type of document is the department plan8 (see format here). This is a document that 

describes the activities and budgets for a specific department within the organization. This 

department plan has an annual focus. It describes, linked to the goals, activities and budgets on 

the level of the entire organization (as described in the multi-annual policy plan), what specific 

activities the department is going to perform in the next year, which employees within the 

department are responsible for it and what budget is linked to it. This makes it possible for the 

department manager to manage his department and set priorities, based on the priorities that 

are made on the level of politics and city management. 

 

The second type of document in this phase is the project plan9 (see Piatra Neamt’s street market 

project plan here). In the multi-annual policy plan the goals are often partly translated to 

concrete projects that have to be executed. On an organizational level it is necessary that these 

projects have their own annual project plan. In this plan the phases or activities of the project 

are planned in time and linked to responsible employees and specific budgets. This makes it 

possible to manage the specific projects. 

 

Phase 3:  Adaptation of the organization for the expedient implementation of 

policies and improving the provision of information 

An organizational change, aimed at implementation of policy and communication. 

 

The third phase does not have specific documents, but is more focused on the behavioral change 

within the organization. The documents described above in phase 1 and 2 are meant to influence 

the way the work within the municipality is organized. The tasks and responsibilities of 

municipal employees should depend on the plans that are made in the development strategy, the 

multi-annual policy plan, the department plans and the project plans. The challenge of phase 3 is 

therefore to make sure that these plans are really translated into concrete behavior. One might 

therefore say that phase 3 is the most crucial phase of PMI. This is where the real difference is 

made! 

                                                 
8 Also see the department plan of Satu Mare here. 
9 Also see Piatra Neamt’s Touristic Information Center project plan here.  
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An important responsibility in the implementation of phase 3 lies at the (department) manager 

and his or her employee(s). The manager should make clear appointments with the employees 

about what the important tasks are at the level of the department, but also at the level of the 

individual employee. The employee has to know what his manager expects from him. Part of 

these clear appointments is that the manager helps the employee to prioritize in the diversity of 

tasks that the employee has. The PMI planning documents help the employee to decide what 

activities have the most priority, and what activities have less priority. It may also turn out that 

some activities are not even necessary anymore, because of a change in political wishes and 

desires and/or organizational goals. Skipping this type of unnecessary activities helps to make 

the organization more efficient. 

 

Another aspect of phase 3 is that the provision of information should be improved. In the 

planning documents from phase 1 and 2 many indicators are mentioned. These indicators show 

what the municipality wants to achieve and what it will do to achieve this.  In the control 

documents of the phases 4 till 7 the municipality accounts based on these indicators. In phase 3 

the challenge is to make sure that these indicators are actually measured. For example: if the 

municipality wants the number of tourists to increase (which was one of the indicators used in 

the case of Piatra Neamt), one should think about how this number of tourists can be measured. 

In this case statistical information from the county was needed. But maybe in some cases the 

municipality should start gathering information by itself. This concrete gathering of information 

is what has to be done in phase 3. 

 

Phase 4:  Development of in-between management and executive reports 

By increasing the flow of information, the organization - and management - can be more in 

control and adapt quicker to the changing environment. 

 

On an organizational level, the department managers and project managers should get in-

between information about the progress of the activities. This information is needed to manage 

their department or project and to make decisions based on actual progress information. In 

other words: the information helps them to be ‘in control’.  

 

Sometimes this kind of information is available on a very frequent basis. According to PMI, an in-

between progress report should be made available at least twice a year. This information is 

meant primarily for the department or project manager, but can also be used to account to the 

city management. 

 

Because these in-between reports are the counterpart of the annual department and project 

plan, also here there are two types of documents. First there are in-between department reports, 

which describe the progress of the activities and budgets of one specific department. Second 

there are also in-between project reports, which describe the progress of the activities and 

budgets of one specific project (for an example from Piatra Neamt’s Tourist Information Center 

Project, click here). 
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Phase 5:  Development of the annual report and financial statement as policy 

instruments 

Using the annual report and financial statement as means of policy. By using the difference 

between the statement and the annual report, one can use this as input for new policy. 

 

Based on the control documents on the level of the organization, the in-between department 

reports and the in-between project reports, a control document is written on the level of the city 

management. Whereas the in-between reports are focused on a specific part of the policy, a 

specific department or project, this so-called annual report is focused on the entire policy of the 

municipality. The annual report is written as soon as possible after the year it reports about has 

ended. The annual report, as counterpart of the multi-annual policy plan, uses three questions. 

These questions are also the counterparts of the questions used in the multi-annual policy 

plan10: 

 What have we achieved? 

 What have we done? 

 What did it cost? 

For an example from Prundeni, click here. 

 

Phase 6:  Development of (business) standards and (administrative) indicators 

By means of standards and indicators it becomes easier to reflect on the organization and 

determine its efficiency. 

 

The last phases of PMI, phases 6 and 7, are both on the political level of the control side. In these 

phases the political level of mayor and city council get information that helps them to be in 

control of the entire municipality. However, the focus of phases 6 and 7 is slightly different.  

 

The information that is gathered in phase 6 focuses on the efficiency of the municipal 

organization. This is information on whether the organization performs its activities in an 

efficient way and whether the budgets are spent well. This information is based partly from the 

annual reports of several years. However, it is often complemented with specific surveys on the 

efficiency of the municipal organization. In order to do these surveys in a consistent way, it is 

important to describe certain (business) standards and (administrative) indicators on which the 

organization is measured. 

 

These surveys on the efficiency of the municipal organization are not done annually, but at least 

before each election. They can give important input for the new development strategy and for 

the policies for the next few years. 

 

Phase 7:  Developing an instrument for social impact assessment 

Policy in municipalities leads to impact on the community, in order to know the impact it must 

be measured. 

 

                                                 
10 For another example see the annual report of Piatra Neamt’s tourism project here. 



Self study materials PMI: 

Seven phases of PMI 

26 

 

Phase 7 is quite similar to phase 6. The main difference is that here the focus is on the effects of 

the municipal policies on the local society. In phase 1 the aimed effects of the policies are 

described. In phase 7 these effects should be measured and reported to the political level of the 

organization: the mayor and the city council. The instrument that is used in this phase should 

also be written at least before each election. This is also information that is important input for 

the new policies, described in the new development strategy, multi-annual policy plans, et 

cetera. This makes the PMI-cycle go round and round. 
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4. What are the three levels of the PMI-cycle? 

 

5. What are the three questions that are used in PMI to link goals, activities and budgets? 

 

6. What kind of information should the development strategy contain at least, according to 

PMI? 

 

7. Which two types of documents can be according to PMI to describe the plans and budget on 

an organizational level? 

 

8. What makes phase 3 of PMI (Adaptation of the organization for the expedient 

implementation of policies and improving the provision of information) different from the 

other phases? 

 

9. How often should an in-between report at least be made according to PMI? 

 

10. What is the difference between phases 6 and 7 of PMI? 

 

11. Can you name the PMI documents that should be produced and their frequency in the PMI 

time cycle? 

 

5. Exam questions 
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Answer 1: 

The political, management and organizational level.  

 

Answer 2: 

 What do we want to achieve? 

 What are we going to do? 

 What can it cost? 

 

Answer 3: 

A description of the political wishes and desires in terms of concrete effects, which should be realized in local 

society. 

 

 

Answer 4: 

The department plan and the project plan. Both have an annual focus. The department plan translates the 

plans and budgets to the level of a specific department within the organization and is meant primarily for the 

department manager. The project plan translates the plans and budgets to a specific project and is meant 

primarily for the project manager. These documents are both part of phase 2.  

 

Answer 5:  

There is no specific document connected to phase 3, which is different than the other phases. This has to do 

with the fact that phase 3 is about the translation of the documents of phase 1 and 2 into real behavior 

within the organization. 

 

Answer 6: 

At least twice a year. 

 

Answer 7: 

Both phases focus on the control of the political level of the municipality: the mayor and the city council. 

However, phase 6 has a more internal focus, on the efficiency of the municipal organization. Phase 7 has a 

more external focus, on the effectiveness of the municipal policy in the local society.  

 

Answer 8: 

Development strategy: once in every 4 years 

Multi-annual policy plan: annually 

Project plans: annually 

1st progress report: annually 

2nd Progress report: annually 

Annual report 

Multi annual policy report: every 4 years 

  

6. Answers to the exam questions 
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Part III:  Appendices 
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Below is detailed in more depth how the policy plan should look and what it should 

contain. The information below can be used as a guideline but feel free to add more or 

less. In the end it should be the policy plan of the organization.  

 

1. Introduction 

Here you can write an introduction to the policy plan. Why it is written, what its purpose 

is, and what will be discussed in the policy plan. Furthermore it gives an opportunity to 

tell something about the strategic perspective of the organization. What are the 

challenges? But also, what are we good at? In general a structure can be thought of like 

this: 

 

 Discuss the policy plan and its content, why is it written? How is it made? What 

structure does it have? 

o What questions are we going to answer in the program and why? 

o Why did we choose the programs or subjects, what was the reason behind 

it?  

 Discuss the organization. What are the challenges? State of affairs? 

Developments? Financial perspective?  

 Are there national (financial) developments which are going to affect the 

organization? Is something big going to happen any time soon? 

 Recapitulation of the financial results of last year 

 

2. Presentation 

Here the opportunity can be used for a small presentation of the members who govern 

the organization. Think of a little piece to text in which the goals and whishes are stated 

for the next year. Think from the perspective of the citizen, if he/she wants to read this 

and wants to read about the people in charge. What does he/she want to know? 

 

3. Statistics 

Here a table/text can be provided with all the statistics. How many inhabitants? How 

big? How does the demographics look? How many schools? How many m3 sewage 

drains? Etc. This can also be used to monitor progress. Example: 

 

4. Policy program 

4.1 Governance  

4.2 Infrastructure  

Format multi annual policy plan 
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4.3 Tourism  

4.4 Recreation, Culture and Education  

4.5 Society, Safety and Service 

 

Each program (4.1-4.5) should contain the same kind of information and should have 

the same structure. It is advised to make the following headlines: 

 Introduction: what is the program about? Who is in charge of the program? Why 

is Tourism or Infrastructure relevant for Prundeni? Are there any new 

developments in the upcoming years? Are there any changes? What does the 

program include, what is tourism or recreation? Current policies: a list of 

department plans affecting the program (will be developed later). 

- What do we want to achieve: list each point to be achieved separately. Try to 

formulate it as SMART as possible. There can be multiple goals or just one (or 

maybe none?) and give a short explanation why you want to achieve this. E.g . 

In 2020 we want 60% of our citizens relocated to the moon. Because of housing 

shortage, pollution and upcoming world war the organization believes the 

earth is not safe anymore. Therefore the organization aims to relocate our 

most healthy and strong inhabitants to the moon to improve the survival rate. 

Furthermore we increase the odds of the other 40% surviving due to 

increased food supply (less mouths to feed) etc.  

- What are we going to do? Rephrase each goal and comment on how you are 

going to achieve this and how much it will cost. Using above example e.g..: In 

order for the organization to achieve this goal we are going to invest in 

building a rocket and hold selection exams. Furthermore a lottery will be 

conducted in order to include a fairness principle (same chance for everyone). 

The estimated costs of the rocket will be around € 10 million dollar. This can 

be achieved by cutting all municipal spending for the next 5 years. 

Furthermore €15.000 is used to hold the lottery.     

- What is it going to cost? List all costs and income for this program. Include 

realization 2014, budget 2015, budget 2015-2019. Use headlines, does not 

have to be detailed. This will come later in department plans. E.g.  

 

Program 4.2 

Infrastructure 

Realised 

2014 Budget 2015 

Budget 

2016 

Budget 

2017 

Budget 

2018 Budget 2019 

Expenses 103.550 120.000 110.000 110.000 110.000 110.000 

Income -27.850 -30.000 -25.000 -25.000 -25.000 -25.000 

Balance 75.700 90.000 85.000 85.000 85.000 85.000 

 

These are for example all expenses and income associated with infrastructure. In 

2014 103.550 was spend (for example) on roads, lightning etc. And 27.850 was 

collection due to parking tax or other means. In 2015 the budget was 120.000 and -

30.000 and afterwards dropped because of the economical crisis there are more 

bicyclists.  
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- A comparison can be made between 2015 and 2016. On what aspects did the 

budget change. In above example less expense and less income. This should 

be illustrated.  

- Finally a list can be made of unsure developments for upcoming years ahead. 

Are there uncertainties? Are there risks?  

 

5. Financial recapitulation 

An overview of all programs all associated costs and expenses. Together this should 

be all income and expenses the organization anticipates for 2015.  

 

To return to the main text, click here. 
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Prundeni townhall wishes to become a professional organization that is competitive and 

raises to European standards by improving the services for its citizens. 

 

The policies and measures for development that we envisage for the development of our 

community aim at having an integrated character, correlated and in line with the 

European development, aiming at sustainable, economic, social, cultural development of 

Prundeni. The future development of our community is based on a set of five policies 

presented below. 

 

1. Introduction 
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Creating an adequate framework of decentralization of public services to local needs, 

relies on strengthening local autonomy and its management capacity by increasing 

incomes and their efficient management. Since increased financial autonomy is 

accompanied by budgetary constraints, of increased transparency and a perfect 

application of the regulations concerning the use of resources, the role of the Chief 

authorising officer of the commune becomes essential for coordination perspective the 

entire process of creating the budget and its execution. 

 

 

 

 

 

 

 

 

 

 

 

 

 

2.  Presenting mayor and city council 
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Stable population on January 1, 2011 

Male:    2.171 

Woman:      2.253 

Total:        4.424 

Population structure by age group at January 1, 2011  

 

Nr crt Age groups Number of inhabitants 

1 0-6 years        197 

2 7-15 years 355 

3 16-20 years      256 

4 21-60 years      2242 

5 60-65 years           328 

6 over 65 years      1046 

  

Population structure by sex at 1 January 2011 

 

Nr crt Age groups Number of inhabitants 

1 Men's up to 60 years 1.384 

2 Men over 60 years of 

age       

596 

3 Women up to 55 

years          

1.354 

4 Women over 55 years 1.090 

 

Population structure on the nationalities of 2011 

 

Total population: 4.424 

 

Nr 

crt 

Ethnicity Number of inhabitants 

1  Romanian 4.413 

2 Hungarian 3 

3 Gipsy     8 

 

Prundeni village has a total area of 4.098 ha distributed as follows:  

Nr Surface Acres 

3. Statistics of Prundeni 
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crt 

1 surface agricol 2.608,19 

2 arable land 1.093, 91 

 Individual  1.082,07 

Cults 0,12 

Education 11,72 

3 orchards of fruit 

trees 

20 

4 the culture of the 

wine 

270,18 

5 Pasture 1.043 

6 meadows 181 

7 Forest 369,9 

Prundeni village have a surface of 42 km of roads, of which: 

1 Calina 21 km; 

2 Prundeni 14 km; 

3 Zavideni 7 km; 
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Based on the questionare of 2014 on priorities perceived by the inhabitants, the village of 

Prundeni proposes the following goals: 

 Raising the quality of life of the inhabitants of the village; 

 Environmental protection and nature; development and rehabilitation of environmental 

infrastructure; 

 Promotion of sustainable agriculture, upgrading physical infrastructure performance 

and public utilities for invigorating the rural space to creating living conditions 

compatible with the urban environment; 

 Promotion of public-private partnership and the creation of opportunities and facilities 

for potential investors, domestic or foreign; 

 Enhancing the competitiveness of all sectors of activity; 

 Capitalizing on local tourism; 

 Business infrastructure development; 

 Development of health infrastructure; 

 Development of educational infrastructure, cultural and social; 

 Initiation of measures for the development of small-scale industries 

Based on these resultst Prundeni has developed five working programs which include all the 

activities undertaken by the village.  

4.1. Governance 

Prundeni wants to be able to deliver good outstanding services to its people. In order to this 

both the organization and its people need to be able to work with the latest standards. This 

program focusses on the internal organisation, costs and income of Prundeni. In order to achieve 

a better working standard civil cervants receive (limited) training in order to improve their 

abilities and more modern equipment to become efficient and attain a higher quality of work..In 

2015 two civil servants will receive training due to budget constraints no more could be 

included. We aim to purchase five additional software programs to fasten our work.  

 

What do we want to achieve?  
- 1. Improving the services delivered to our citizens;  

- 2. Professional organization. 

 

How are we going to achieve this?  

a. Training of public servants and contractual staff;  

b. Equipment modernization;  

c. Maintaining and modernizing the equipments existing in the townhall and improving the 

services delivered; 

d. The services provided by the public servants should be improved from the quality point 

of view (salary).  

4. Multiannual policy program  
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Envisioned effects 

Under this policy it is aimed at achieving the following objectives:  

A) Development of institutional capacity at local level;  

B) Improving  of the provided services;  

C) Increasing the efficiency of public servants and contractual personnel; 

D) Recording and archiving-training civil servants and contract staff in new IT programs; 

E) Complaints are not recorded (they will be recorded throughout 2015);  

F) Using the archiving and records system  (ICT);  

G) Reduce the costs associated with with cars used by the municipality;  

H) Undertake a study on measuring the degree of efficiency in the work performed by civil 

servants and contract staff.  

 

Following the implementation of measures / projects proposed in the Policy for 

Administration, the following effects are expected: 

– Increase in the quality of services provided by local government staff;  

– Improvement of the working conditions.  

 

Effect indicators  

The effect indicators (multiannual for 2015: 2018) envisaged for group projects with impact on 

the development of Administration are: 

 

Indicator 2014 2015 2016 2017 2018 

Number of trained civil 

servants 

 

 

2 

   

Number of complaints      

Number of people accessing 

software from home 

 
50 

   

Measuring the efficiency of the 

public servants' work 

performance 

 

 

>7 

   

 

What are we going to do to achieve our aims?  
The specific objectives of this policy will be achieved through the following measures / projects: 

The development of institutional capacity at local level:  

- Develop / review of development strategy; 

- Staff training programs in administration; 

- Increase communication of the Hall Prundeni;  

- Implementation of integrated information systems departments at City Hall Prundeni. 

 

How much does it cost?  

Activity/ project 2014 2015 2016 2017 2018 

1. The training of civil servants - 100 60 60 60 
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and contractual staff 

2. Modernization of equipment - 100 60 60  60        

3. The maintenance and 

modernization of existing 

equipment in City Hall and 

improving services.  

352 

 

352 

 

      252 

 

252         252 

 

4. Services offered by civil 

servants to be qualitative. 

(salary) 

447          447         447      447 447 

 

 

General income  Source Amount Reason 

Taxes Car registration -200 A tax is levied on the registration of cars 

  Property tax -401 Tax on buidlings and land 

  Stamp tax -56 

Percentage of object for which a court ruling is 

asked, usually land 

  Commercial advertisement tax -1 Tax on billboards  

Other Traffic fines -22 

Fines for traffic of our citizens (all over the 

country) 

  Renting municipality space -16 The municipality rents out buildings  

  Equity 0 Money saved from last year is spend next year 

Subsidy General government subsidy -692 Provided by central government 

  Government subsidy -800 If you play by the rules you get extra subsidy 

  Pay back salary teachers -174 

Because of a court order, central government 

is paying back salary cut 

Loan Pay back previous loan 200 

Last year again a loan was made in order to 

pay for our expenses 

 

The Government of Romania at the end of 2014, issued the decision of the Government No. 

74/2014, through to us in the year 2015, the sum of 200. 000 lei to pay the loan payment 

intended to cover certain costs. 

 

4.2. Infrastructure 

In the village, the road forms the Prundeni transport route is the most important and their 

development taking into account the fact that traffic is very high intensity part, because the 

whole town is crossed by the national road and at the same time, we must meet the needs of 

local people, but especially to the European standards. 

 

Village Prundeni is faced with the lack of a network of modern roads and to ensure the means of 

transport and communication, which could provide useful services for population a modern way 

of life. 
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At the same time, the vast majority of the inhabitants of the village Prundeni is in charge of 

agriculture. Annual production achieved by small holders of land for agriculture, depend on a 

modern irrigation system, because the local climate is in a permanent change 

 

In the year 2014, following heavy rainfall recorded Prundeni was extremely impaired. (Local 

and forest roads were destroyed, clogged ditches, 16 culverts, drains over a distance of 0.6 km 

and sanitary unit roof village was affected).  

 

Prundeni developed a restoration project feasibility study for the damage caused by floods: 

1. Rebuilding of the platform of local roads over a length of 3.5 km  

2. Rebuilding of 16 culverts  

3. Rebuilding of the forest road over a length of 1.5 km  

4. Rebuilding the damage roof of the health unit. 

Total value: 4.776 mii lei. 

 

 At the end of 2014, Hall Prundeni received by Government Decision 1138/2014, the amount of 

4776.000 lei, representing investments for remediation and restoration of damaged 

infrastructure in 2015. 

 

The budget was revised and amounts already account Prundeni Hall.  At the beginning of 2015, 

will launch tenders for performing these works.  

 

Through the Government Emergency Ordonance 28/2013 and National Programme for Local 

Development Prundeni filed this year, at the Ministry of Administration and Regional 

Development, a project titled "Upgrading roads in Prundeni" project of modernization and 

rehabilitation of the loacal interest road Bereni of 600 m. In October, the Ministry of 

Administration and Regional Development has issued an address which Prundeni notified that 

the project worth 300,000 lei was approved. The works were carried out in October and paid the 

full value of the work.  

 

What do we want to achieve?  

Within this policy the following specific objectives are set:  

A)  Improving the agricultural production of landowners  

B)  Public access to the potable water network  

C)  Improving the access roads in Prundeni  

 

Following the implementation of measures / projects proposed in the infrastructure 

development policy the following effects are expected:  

– Increasing the quality of living conditions, increased of accessibility and mobility; 

– Increasing the quality of community services for public utilities (water supply, sewerage, 

irrigation system, natural gas supply) provided to citizens;  

– Population connection to the water supply system; 

– Connection to the sewerage system of the population; 

– Maintaining clean water and sanitation systems; 

– Maintaining and improving roads. 
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What we do in order to achieve what we want?   

The specific objectives of this policy will be achieved through the following measures / projects:  

 

A)  Development of transport infrastructure (road infrastructure) 

- Rehabilitation and modernization of road infrastructure;  

- Maintain of the utility of roads. 

 

B)  Development of the infrastructure and basic services (water and sewage networks, 

irrigation system, connecting of the households to the system of water supply and 

connecting the landowners to the farmland irrigation system)  

- Expansion and modernization of water; network;  

- Expansion and modernization of the sewerage network;  

- Connection of households to the system of water supply and sanitation;  

- Rehabilitation and modernization of the irrigation system; 

- Connection landowners  to the irrigation system. 

 

The effect indicators  
The effect indicators (multiannual 2015: 2018) envisaged for the group of projects impacting 

infrastructure development are: increase in the length of streets paved / modernized, irrigation 

modernization, increase in the number of households connected to potable water network 

upgraded / rehabilitated, increase in the length of the sewerage network upgraded / 

rehabilitated and connecting households to the sewerage system; the estimated values for the 

period 2015 - 2018 are presented below:  

Indicator 2014 2015 2016 2017 2018 

Increase in the length of streets 

paved / modernized 

 1,5 

km 

   

Increase in the length of the 

irrigation network and connecting 

the landowners, among which: 

     

Tubes  100    

Pumps  15    

Connection to the water of the 

households 

 26    

Connection to the sewage of the 

households 

 82    

Number of complaints and claims 

for state roads 

 25    

Length of maintained roads 
 0,5 

km 

   

Reconstruction of roads of local 

interest for Dealului street 

 3,5 

km 

   

Reconstruction of 16 tubular 

bridges 

 16    

Reconstruction of forest road on 1,5 

km 

 1,5 

km 
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Sewage reconstruction 0,6 km 
 0,6 

km 

   

 

 

 

How much does it cost? 

Activity/project 2014 2015 201

6 

2017 201

8 

Modernize and retool our 

irrigation system 

- 4.000    

Connect houses to central 

water system 

330 330 330 330 330 

Connect houses to residual 

water system 

157 157 157 157 157 

Modernize and improve our 

roads 
245 245 245 245 245 

Maintain our roads 55 55 55 55 55 

Maintain our water system 12 12 12 12 12 

Reconstruction of roads of local 

interest for Dealului street 

 3624    

Reconstruction of 16 tubular 

bridges 

- 436    

Reconstruction of forest road 

on 1,5 km 
- 461,87    

Sewage reconstruction 0,6 km - 214,45    

 

 

4.3. Tourism 

The City Council of Prundeni establishes various activities aimed to do in the nearby localities 

Prundeni attractive destinations for tourism, business, by developing and increasing the use of 

wine products of the Internet in promoting tourist services. 

 

The activities involve the promotion of wine tourism and wine product through marketing 

actions and events which include cities with old tradition in wine cultivation and wine 

production, promotion of tourism and culture of monastic, in order to promote the specific 

products of this area. 

 

What do we want to achieve? 

Development of tourism, increase of sales at local level and attract investors through the 

implementation of the two projects:  

a. Develop a Wine route in Valcea 

b. Rediscovery of the monastic tourism in Valcea  
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Envisioned effects 

Under this policy it is aimed at achieving the following objectives:  

A) Development of tourism infrastructure; 

B) Tourism for the valorization of Dragasani vineyard and the monastic life;  

C) Cultural tourism;  

D) Development of the and promotion and marketing of  our village.  

 

Following the implementation of measures / projects proposed in tourism development policy 

the following effects are expected:  

- Increased local budget revenues (by increasing the amount collected), which will be 

reflected in improving public services provided to the community; 

- Diversification of services and variety of the sightseeing places that will lead to the creation 

of new jobs (in tourism and other industries that develop due to tourism development) and 

in this way we will obtain a shrinkage in unemployment, better exploitation of resources 

and lof the work force. 

 

What are we going to do in order to achieve what we want?  

The specific objectives of this policy will be achieved through the following measures / projects:  

- Number of visitors who go through Valcea wine;  

- The number of visitors who visit the monasteries of Valcea;  

- Number of jobs created and maintained in tourism;  

- Increasing revenues from tourism. 

 

Effect indicators 

Effect indicators (multiannual 2015: 2018) envisaged for the group of projects impacting the 

tourism development are: developing a wine route, the rediscovery of monastic tourism in 

Valcea and their estimated values for the period 2015-2018 are presented in the following table: 

Indicator 2014 2015 2016 2017 2018 

No of visitors of the wine route  1.300    

No of visitors that come for the 

monastic sights 

 1.300    

Increase of revenue from tourism        

Jobs created or maintained  10% 

(2) 

   

      

 

How much does it cost? 

Activity/project 2014 2015  2016 2017 2018 

Activity/project Develop a Wine 

tour valcean 

 995 100 100 10 

Activity/Rediscover monastic 

valcean tourism  

 995 100 100 10 

Total  1990 200 200 20 
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Prundeni township will implement in 2015, two tourist projects with European funding. From 

this point of view, the budgetary provisions for carrying out the activities scheduled in the 

project can be found in accounting, by decision of the local Council. 

 

By signing the financing contract, village Prundeni provided monies for the sustainability of the 

project in the coming years. 

 

4.4. Recreation, Education and Culture 

Village Prundeni proposes a series of projects designed to provide its citizens, various 

educational programs, both for students and for its citizens, by organizing courses of training, 

retraining, professional retraining, recreational activities, theatre and film, entertainment halls, 

the library, computer room, which will include as many social categories. 

 

What do we want to achieve? 

The following specific activities are to be attained within this policy:  

a. Healthy citizens 

b. All children should have a modern educational  and knowledge 

c. Development of social services and identity of Prundeni; 

d. Creation of a space where people get informed and get knowledge;  

 

Envisioned effects   

Follow the implementation of measures/ projects proposed in this policy, the following results 

are to be expected:  

- Modernizing and maintenance of the stadium; 

- Maintaining of the artificial lawn; 

- Funding the secondary school in Prundeni; 

- Organizing extra hours with school pupils;  

- Organizing a festival of wine and wine yard; 

- Improving the services offered and of the communal library.  

 

What are we going to do in order to achieve our aims?  

The specific objectives of this policy will be achieved through the following measures / projects:  

– Modernisation and upgrading municipal stadium Calina-Prundeni; 

– Maintaining synthetic turf in the Secondary School Secondary School Prundeni; 

– Funding the secondary school in Prundeni; 

– Organizing extra schooling for the secondary school pupils in Prundeni; 

–  Organization of a vineyard and wine festival in Prundeni; 

– Improved the library service. 

 

Effect indicators 
The effect indicators (multiannual for 2015-2018) that were taken into account are: 

Indicator 2014 2015 2016 2017 2018 

No of inhabitants that use the Village stadium  200    

No of inhabitants using the artificial lawn  434    

Number of students who come to school every  100%    
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day 

Number of students who participate in school 

competitions and Olympiads 

 
10% 

   

The number of students who come to extra 

schooling 

 
20 

   

No of participants in the festival  2000    

No of visitors of the library  200    

 
How much does it cost?  

Activitate/ proiect 2014 2015 2016 2017 2018 

1. Modernize and maintain a stadium for 

sports Calina-Prundeni 

500 500 210 210 110 

2. Maintain an artificial grass field for sports 10 10 10 10 10 

3. Provide our school with funding 914,5 914,5 1005,5 1005,5 1005,5 

4. Provide free supplementary lessons 0 0 0 0 0 

5. Organize wine festival in October ------ 50 50 50 50 

6.Sustain and maintain a library 21 21 21 21 21 

7. Sustain a childrens club every weekend 7,5 7,5 7,5 7,5 7,5 

8. Children should be able to go to school, we 

have a bus for that 

50 50 50 50 50 

9. Sustain a childrens choir 4 4 4 4 4 

      

 

 

By Ordonance 28/2013, National program of Joint local development Prundeni filed this year, 

the Administration and the Ministry of regional development, a project entitled "Modernization 

of  roads in the village Prundeni" project for the modernization and rehabilitation of the road 

called route of local interest in Bereni 600 m. In October, the Ministry of Regional Development 

and Administration has delivered an address in which he notified the village project in the 

Prundeni 300 thousand lei was approved. The works were carried out in October and the entire 

amount of work. 

 

For this reason the village Prundeni, no organize wine festival  in October 2014, to be able to 

sustain the project and secure co-financing. In 2015 it is expected that the wine festival will take 

place as usual.  

 

4.5. Society, Safety and Services 

This program aims to increase the social aspects, safety and services for Prundeni inhabitants. It 

is important for citizens to be able to live safe, in good health and enjoy services from the town 

hall.  
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Prundeni City Hall implemented a local project to rename all streets. Therefore, all the 

inhabitants of the commune who are over the age of 14 years, will change the identity 

documents through established at the level of City Hall. 

 

Prundeni village, was faced in recent years with many natural disasters (floods), events that 

have seriously damaged public and individual housing and road infrastructure. 

 

The City Hall activity consists of 2 issues. The work of preparing the population for prevention 

and to intervene promptly and proportions of damage limitation. The second aspect is the repair 

and modernization infrastructure. 

 

To avoid such events or accidents should be maintained clean streets, clean the dangerous trees, 

ditches, the channel at all times. 

 

What do we want to achieve?  

Envisioned effects 

Under this policy it is aimed at achieving the following objectives: 

A) Providing citizens with ID cards which enables them to travel. 

B) Care and protection of human health problems  

C) People are safe in the event of natural disasters 

D) Our roads and safe environment to provide our citizens 

E) protecting people from floods  

F) Cleaning Prundeni 

  

Following the implementation of measures / projects proposed in this policy of supporting the 

Society,  Safety and Services expects to obtain the following effects: 

-  All residents have ID card; 

-  Personal assistance for people with disabilities / health problems; 

-  Existence of a fund  dedicated to fighting disasters; 

- People know how to act in case of natural disasters; 

-  Public lighting; 

-  Maintaining clean modern roads; 

-  Maintenance of the urban green; 

-  Maintenance of the water discharge channels.  

 

What are we going to do in order to achieve our aims? 

1.  The specific objectives of this policy in terms of SECURITY can be achieved through the 

following measures/projects: 

- the unavailability of certain amounts from local budgets provided strictly for emergency 

situations; 

- acquisition of equipment such as fire extinguishers, exhaust pannel,  paddles; 

- organize the simulations are urgent, with the involvement of volunteers; 

- Inform the residents where shelters are and what are the procedures to be followed in 

case of emergency approved; 

- Similar institutions shall carry out checks on equipment and consult; 

- Organizing meetings with the police and fire department; 
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- In cases of emergency, reports to contain the solving of the problems are sent to 

Prundeni's police department and fire departments; 

- Receiving weather warnings when the weather gets bad (yellow, orange or red code) 

and communicate them to the police/fire brigade. 

 

2. The specific objectives of this policy in terms of environmental protection and maintaining of 

public roads (improvement) can be achieved through the following measures:  

A.  Maintaining of clean access roads (roads); 

– Clear of snow; 

– Maintenance in operation of the bulldozer; 

– Ensuring fuel for the operation of bulldozer and also maintaining the legal and 

commercial documents for (insurance, ITP, revisions); 

– Providing non-slipping material (specific to melting the snow, salt, sand); 

– Preparing for emergency situations (funds for buying a bulldozer in case such funds 

are not spent); 

– Reducing the number of road accidents. 

 

B.  Public roads lightning 

- Checking public roads lighting system for proper functioning; 

– Emergency lighting system is monitored for it to function within normal parameters  

 

C.  Cleaning and logging 

– Identifying the number of dangerous trees and cleaning; 

– Buying paint for trees (action to prevent their drying and against pests); 

–  Buy modern equipment (replacing the old) (???) 

 

3.  The specific objectives of this policy in terms of safety of citizens in case of disasters-floods 

can be achieved through the following measures: 

- Discharge channels are identified and the ones that are problematic; 

- Ensure cleaning equipment needed  for discharging channels; 

– Renting an excavator for risks involving floods and fuel for its operation.  

 

4.  The specific objectives of this policy in terms of cleaning  can be reached through the 

following measures: 

- Cleaning of green spaces; 

– Use of equipment and purchase  of modern equipment ; 

- Provide fuel for the cutter and other equipment; 

- Citizens clean green spaces after grass cutting operation is completed 

 

Effect indicators 

The effect indicators (multiannual 2015: 2018) for the period 2015 - 2018 are presented below:  

Indicator 2014 2015 2016 2017 2018 

No of people that have Ids  100%    
No of assisted people  74    

No of volunteers trained for emergency 

situations 

 100    
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No of road accidents  <10    

No of trees that can cause accidents   <70    

Area of grass clip   >40 

km 

   

Families în emergency situations afer the 

natural distasters 

 <10    

 

 

 

How much does it cost? 

Activitate/ proiect               2014 2015 2016 2017 2018  

 12 12 12 12 12  

 487 487 487 487 487  

1. Provide citizens with 

identity cards 

4 4 4 4 4  

2. Personal assistence for 

people with a 

handicap/health problems 

0 

 

 

 100 

 

100 

120 

   

 

50 

 

 20 

0 

 

 

     100 

 

     100 

     120 

   

        

       50 

          

       20 

0 

 

 

      100 

 

       100 

      120 

   

        

       50 

          

       20 

0 

 

 

      100 

 

      100 

      120 

   

        

       50 

        

       20 

0 

 

 

      100 

 

      100 

      120 

   

      

       50 

        

         20 

 

Total                  893       893       893      893      893  
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To return to the main text, click here. 
 
 
 

5. Financial recapitulation  

Department Responsible Number of employees Budget 2015 Budget 2016 Budget 2017 Budget 2018 

Investment Dinca Loredana 3 7805 1476 1301 1206 

HRM Ciortan Liana 2 0 0 0 0 

Public Services CALIN IONUT GABRIEL 7 944 700,5 700,5 700,5 

Culture Domnica Marcusi 2 10 10 10 10 

Education Toader Stanescu Elena 20 976 1067 1067 1067 

Social Services  Stanescu  Carmen 5 487 487 487 487 

Emergency Constantin Adrian 0 4 4 6 4 

Registration Borta Lucica 2 12 12 12 12 

Total 41 10238 3756,5 3583,5 3486,5 

Budget 2015 

Investment

HRM

Public Services

Culture

Education

Social Services

Emergency

Registration
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DEPARTMENT PLAN: Economical policy plan Medgidia Not on Schedule

Almost on Schedule

DEPARTMENT (name): Legal Department Right on Schedule

YEAR 2014 BUDGET REALIZA DIFFERENCE

EFFECTINDICATOR

TOTAL Budget cost: 1.500,00€                

TOTAL Budget revenue:

TOTAL 1.500,00€                

EFFECTINDICATOR RESULT ACTIVITIES DEPARTMENT WHO RESPONSIBLE BUDGET 2014 BUDGET 2015 BUDGET 2016 BUDGET 2017 BUDGET 2018 BUDGET REALIZED 2014 BUDGET REALIZED 2015 BUDGET REALIZED 2016 BUDGET REALIZED 2017 BUDGET REALIZED 2018 COST DIFFERENCE BUDGET DIFFERENCE 2014 BUDGET DIFFERENCE 2015 BUDGET DIFFERENCE 2016 BUDGET DIFFERENCE 2017 BUDGET DIFFERENCE 2018 DEADLINE ON SCHEDULE? REMARKS

administrative 0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

 

To return to the main text, click here. 
  

Format Department Plan, example Medgidia 
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To return to the main text, click here. 

Department Plan, example Satu Mare 
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Project: Street  market , Muncii street  nr 16, Piatra Neamt  
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1. What do we want to achieve? 
 

Project aim 

Description of the specific project aims  

 

The project of setting up the street market in Muncii Street nr 16 Piatra Neamt will contribute to 

the achievement of objective mentioned in the multi annual policy plan referring to the tourism 

sector: 

 

“A viable transforming of the municipality in a touristic area for alternative, ecologic and cultural 

tourism” 

 

Within this main objective three priorities are mentioned. The street market project contributes 

to the second priority:   

 

“Increase in the quality and diversification of the touristic offer”  

 

The main aim of setting up the street market in Muncii Street no 16 Piatra Neamt is to create a 

modern space for providing the traditional local alimentary and non alimentary goods and will 

contribute to the increase in quality and diversification of the touristic offer and indirectly to the 

number of tourists. The new space for trading will contribute to the promotion of the specific 

products in the area and will create the necessary conditions for craftsmen and small local 

producers to become touristic service providers and obtain extra income.  

 

Through this project an area of 13286 sq meters on Muncii street where a number of 32 social 

modules constructions were encased having just a ground floor was proposed to be allocated for 

setting up the street market and transform the special modules into a commercial area. The 

setting up implies works of reorganizing of the existing modules, remaking, fixing, repairing and 

hygenization, installation works (sanitary and sewage), accessing the electric network, public 

light works and fencing.  Of the 32 modules 128 commercial lots will be obtain, each having two 

rooms and a counter for presenting the merchandise. In the same time, within the market an 

access road for vehicles will be arranged for clients and traders,  a sanitary space and 93 parking 

lots.  

 

Result indicators 

What did you plan to achieve by implementing this project?  

Indicator At the end of the project 

implementation and 

annually for 5 years 

Street market 1 

Commercial spaces 
128 

Parking lots 
93 

 



Self study materials PMI: 

Seven phases of PMI 

55 

 

Planning project’s phases for each year for the whole implementation period  

 

Project phase Responsible 2012 2013 2014 2015 2016 2017 2018 

A  - Project management. Town hall team – 

project preparation + implementation  
Project team town hall x x x     

B – Preparing the documentation for public 

procurement and technical project 

Project team town hall - 

Manager project - Marina 

Gavril, Technical 

responsible – Radu Botu,  

Public Procurement 

Department 

x       

C – Public procurement – technical project 
Public procurement  – 

town hall Piatra Neamt 
 x      

D – Preparing procurement project (3 phases) 
Project team town hall - 

Manager project - Marina 

Gavril, Technical 

responsible – Radu Botu,  

Public procurement 

department 

 x x     

E – Public procurement- works execution (3 

steps)  
Public procurement town 

hall  
 x x     

F -  Works execution (3 steps)  
Manager Project - LP, 

Technical Responsible– 

RB, Entrepreneur  

 x x     

H – Launching the functioning of the street 

market and opening for the public  

 

Project Manager – MG 

Financial responsible – 

Ana Rusu 

Economic department and 

Heritage Department  

 

  x     

G –  Functioning street market 
Piatra Neamt town hall – 

Project manager  MG, vice 
  x x x x x 
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2. What will we do for achieving our aim? 
 

 

Description of the activities for each project for a specific year   

2015 

Activity Responsible Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

A . – Street market functioning 

 

 

Town hall  Piatra 

Neamt – Project 

manager MG, vice 

mayor  Simionica 

Aurelia 

Street market 

operator 

x x x x x x x x x x x x 

 

Project organization 

Presenting the project team and variety of responsibilities (specific tasks, phases, activities)   

 Mrs. MARINA GAVRIL (MG)  – PROJECT MANAGER  

Responsibilities: 

 

o coordinates and monitors the project’s activities from the budget compliance perspective and timeframe; 

o proposes together with the economic responsible the allocation of financial resources;  

mayor Simionica Aurelia 

Street market operator 
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o allocates responsibilities to the project team; 

o informs the management on the financial situation of the project (incomes – costs); 

o represents the interests and obligations of the beneficiary throughout the project; 

o timely addresses the problems the project is confronting with and searches for coherent methods to solve them together with the 

town hall management;  

o Identifies the project’s risks. 

 

 

 Mrs. ANA RUSU (AR) –FINANCIAR RESPONSIBLE  

 Responsibilities: 

o monitors the project’s activities so that they would be in line with the budget; 

o proposes together with the project manager the allocation of financial resources; 

o proposes to the project manager the performance of payments according to the service/ execution contracts running;  

o informs the project manager on the financial situation of the project (incomes- costs);  

o follows the financial activities of the project.  

 

 

 Dl RADU BOŢU (RB) – Technical responsible  

Responsibilities: 

 

o once or twice a month oversees the correlation between the physical and numeral stages of works with the planning and oversees the 

payments;  

o is acquainted and responsible with all the technical problems of the project;  

o checks the works; 

o follows the running of the investment according to the approved execution graphic; 

o checks on the implementation of the approved technical project for works execution.  

 

The project team is under the direct coordination of Mrs. Simionica Aurelia, vice mayor who monitors the project implementation and functioning of 

the street market after the works finish.  
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3. How much does it cost? 
The budget for each specific project (necessary budget and funding)  

 

Necessary budget 

Total necessary multi-annual budget for each activity or type of cost (costs with personnel, material costs etc)  

Activity/ type of cost  2012-2014 2015 2016 2017 2018 Total 

A.Project, studies  28.520,00 0 0 0 0 28.520,00 

B. Works on commercial lots  1.669.233,31 0 

 

0 0 0 1.669.233,31 

 

C. Electrical works  (commercial lights and 

public lights)  

288.798,58 0 0 0 0 288.798,58 

D.Installation works  187.964,29 0 0 0 0 187.964,29 
E. Works on parking  270.000,00 0 0 0 0 270.000,00 

F.  Street market functioning / guarding 

G. Street market functioning/ costs with 

electrical public lights 

H. Street market functioning/ costs 

incurred by the running water and sewage 

I. Street market functioning/ costs 

incurred by sanitation  

J. Street market functioning / other 

material costs 

 

0 

              

         0 

          

         0 

         0 

 

0 

 

95.350 

 

2960 

 

6800 

99.500 

 

4.000 

                  

              

95.350 

 

2960 

 

6800 

99.500 

 

4.000 

95.350 

 

2960 

 

6800 

99.500 

 

4.000 

95.350 

 

2960 

 

6800 

99.500 

 

4.000 

 

381.400,00 

 

11.840,00 

 

27.200,00 

398.000,00 

 

16.000,00 

 

 

Total 2.444.516,18 208.610 208.610 208.610 208.610 3.278.956,18 

Funding (EU, national, local, private etc) per activity or type of cost (ex. Personnel, material costs etc)   

 

The project is run only through local funding. 

 

Local funding  2012- 2014   2016 2017 2018 Total 
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A.Project, studies  28.520,00 0 0 0 0 28.520,00 

B. Works on commercial lots  

1.669.233,31 
 

0 0 0 0 

 

1.669.233,31 

C. Electrical works  (commercial lights 

and public lights)  288.798,58 0 0 0 0 288.798,58 

D.Installation works  
187.964,29 0 0 0 0 187.964,29 

E. Works on parking  270.000,00 0 0 0 0 270.000,00 

F.  Street market functioning / 

guarding 

G. Street market functioning/ costs 

with electrical public lights 

H. Street market functioning/ costs 

incurred by the running water and 

sewage 

I. Street market functioning/ costs 

incurred by sanitation  

J. Street market functioning / other 

material costs 

 

0 

              

           0 

            

 

           0 

            

           0 

           0  

95.350 

 

2960 

 

     6800 

 

   99.500 

    4.000           

              

95.350 

 

2960 

 

6800 

 

99.500 

4.000 

95.350 

 

2960 

 

6800 

 

99.500 

      4.000 

 

95.350 

 

2960 

 

6800 

 

99.500 

     4.000 

 

381.400,00 

 

11.840,00 
 

27.200,00 

 

398.000,00 

16.000,00 

 

Total 2.444.516,18 208.610 208.610 208.610 208.610 3.278.956,18 

 

To return to the main text, click here. 
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Project: Tourism Information Center  
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1. What do we want to achieve? 
 

Project’s aim  

 

Description of the specific aims of the project   

 

The project of building a tourist information center is meanttocontributeto the goal mentioned in the multi-

annual policy plan, part Tourismthe section referring to tourism.  

 

“The viable transformation of the municipality into a touristic resort for alternative, ecological and cultural 

tourism”  

 

Within this objective three priorities are mentioned as priorities. The project of building the tourist 

information center especially contributes to the third subgoal: 

 

In cadrul acestui obiectiv principal sunt mentionate trei prioritati. Proiectul de construire a Centrului de 

informare turistica contribuie in mod special la realizarea celei de a treia  prioritati: 

 

“Efficient promotion of tourist opportunities” 

 

 

The aim of having the Touristic Information and Promotion Center in Piatra Neamt is to raise the 

number of tourists and have an integrated and online system of presenting the tourist offer on a website.  

 

The Touristic Information Center is necessary because Piatra Neamt is mentioned as part of the National 

Territorial Administration Plan, Section VI – Touristic Sites, as being a municippality with a big 

concentration of touristic resources, it is certified as a touristic resort where there is a rich cultural and 

recreational offer: festivals, theatre performances, concerts, exhibitions, sports contests, traditions whose 

central area is of an historical and heritage value.  

 

The information and tourist promotion center will be set up to facilitate the logistics necessary for the 

exchange of information between institutions in the tourism sector and information centers from other 

tourist areas. The introduction of modern information services and the development of a unified system of 

tourist information will create better conditions for storing information and will allow the exchange of data 

on tourist activity for local and foreign tourists. Such a system can be expanded and interconnected with 

other information systems, such as for example the system on-line booking, conference 

programs/international cultural events, etc.  Moreover, it will support the tourist infrastructure that deals 

with information and promotion in the country and provide information of interest to and from tourists and 

tour operators. 
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Result indicators 

What was the final aim of the project?  

 

Indicator By the end of the project 

and yearly for 5 years 

The Tourist Information and Promotion Center  1 

No of tourists informed in the center  
10.000 

Website visitors 
10.000 

No of jobs during the implementation period  
20 

No of structural jobs created/ implemented 3 

Increase in the level of information of tourists that visit the 

area and of operators in the tourism field 

(howcanyoumeasurethis?) 

25% 
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2. How are we going to achieve that? 

 

Planning 

 

The project will be carried out by  implementing the following phases:  

Yearly planning of activities for the whole period 

of implementation of the project  

Responsable  2013 2014 2015 2016 2017 2018  

A  -  Submitting and evaluation of the 

project  
Project Manager 

Lucica Popirda 

 
x x      

B–Signing of the financing contract  
Mayor  

 x      

C – Project management –Municipality’s 

team + Consultant – Implementation  

Municipality’s pj team- 

Lucica Popirda, Asistent 

Manager – Liliana 

Gherasim, External 

consultant 

 

 x x     

D – Preparation of the public procurement 

documents  

Municipality’s pj team- 

Lucica Popirda, Asistent 

Manager – Liliana 

Gherasim, External 

consultant, Public 

procurement 

department 

 

 x x     

E – Public procurement – consultancy, 

inspection, works, facilities, publicity, audit  
Public Procurement 

Department , External 

consultant 

 

 x x     
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F -  Works execution for the Information 

and Promotion Center  

Project Manager LG, 

Provider, Inspector, 

External consultant 

 

  x     

G -  Works inspection 
Inspector  

  x     

H. – Equip of the center with furniture  
Project Manager - LG, 

Provider Equipment, 

Inspector, External 

consultant 

 

  x     

I. –Promotion and publicity of the project  
Publicity responsible – 

LG, 

Provider of promotion 

services, External 

consultant 

 

  x     

J. – Project audit  
Financial responsible – 

AD , Auditor, External 

consultant 

 

  x     

K. – Job opening for 3 positions  
HR - Piatra Neamt  

Municipality – Head 

Department Cristina 

Movila 

 

   x     

L. .  Functioning of the Information and 

Promotion Center and opening for the 

public  

Project Manager– LP 

Financial respomsible – 

AD 

Economic department – 

Heritage Service  

 

  
x 

 
    

M. -  Functioning of the Center 
Piatra Neamt Center 

Operator 

 
  x x x x x 

N. Monitoring the sustainability indicators  
Project Manager - LP  

   x x x x 
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Description of the project’s annual  

2015 

Activities Responsible  Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

A . Project management – Municipality’s 

team + Consultant – Implementation 
Municipality 

pj team- 

Lucica 

Popirda, 

Asistent 

Manager – 

Liliana 

Gherasim, 

External 

consultant 

 

x x x x x x x x x x x x 

B. Project management – external 

consultant  

External 

consultant 

 
X x x x x x x x x x x x 

C. Preparation of the public 

procurement documents for works 

execution  

Municipality 

pj team-, 

External 

consultant 

 

x            

D.- Procurement of works and contract 

execution  

Municipality 

Pj team- 

Lucica 

Popirda, , 

External 

consultant, 

 

 x x          
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Public 

Procurement 

Department 

E. – Works for the Center 
Constructor, 

Inspector, 

Project 

Manager, 

External 

Consultant 

 

   x x x x x x    

F. Preparing the procurement for works 

inspection er 

External 

consultant, 

pj team  

 

x            

G. Procurement for works inspection 

and signing of the service providing 

contract  

 

Public 

Procurement 

Municipality 

of Piatra 

Neamt , 

External 

consultant 

 

 x           

H. – Works inspection 
 

Works 

inspector 

 

  x x x x x x x x x  

I. –Preparing the procurement for 

equipment  

 

External 

consultant, 

pj team 

 

      x      

J.-  Public procurement and signing of 

the contract  

 

Public 

Procurement 

 

       x x    
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Piatra Neamt 

Municipality 

, External 

Consultant 

K.- Equipment of the center with 

furniture  

  
         x x x 

L.- Preparing the procurement for 

promotion services  

Project 

Manager – 

LP,Publicity 

Responsible 

- LG, 

External 

consultant 

 

x            

M. –Public procurement and contract 

signing  

 

Public 

Procurement 

–Piatra 

Neamt 

Municiplaity 

, External 

consultant 

 

 x x          

N. –Project promotion  
 

Promotion 

services 

provider, 

Publicity 

responsible 

– LG, Project 

Manager – 

LP, External 

 

   x x x x x x x x x 
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consultant 

O. Preparing public procurement for 

financial audit  

 

Project 

Manager– 

LP,Financial 

responsible 

– AD,  

External 

consultant 

 

x            

P.- Public procurement for audit and 

contract signing  

 

Public 

Procurement 

Municipality 

of Piatra 

Neamt , 

External 

consultant 

 

 x x          

R.—Financial audit of the project  
 

Financial 

audit 

provider, 

Financial 

responsible 

– AD, Project 

Manager – 

LP, External 

Consultant 

 

   x x x x x x x x x 

S. Job competition for 3 positions within 

the center  

 

 HR 

Municipality 

 

      x x     
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of  Piatra 

Neamt – 

head of 

department 

Cristina 

Movila 

T.  Finalizing the implementation 

period, start the functioning and 

finalizing the implementation  

 

Pj team- LP, 

AD, LG, 

External 

consultant, 

inspector, 

economic 

department, 

heritage 

service 

 

           x 

 

Project organization 

Project teams and their responsabilties (specific tasks, stages, activities)  

 Mrs. POPIRDA LUCICA VALENTINA – MANAGER PROIECT 

Responsibilities: 

 

o It coordinates and monitors the activities of the project in terms of incadrarii the estimated budget and time schedule 

o a secure connection on the procedures for TBA acquisition services between requesting and consulting firm contracted 

o a proposed economic officer, together with the allocation of financial resources 

o It assigns the responsibilities of the project team 

o It supervises the work of the project team and contributors of contracts related to the project 

o It collaborates with consulting firm, technical assistance, auditing, publicity throughout the implementation period of the project 

o It supervises the execution of construction works, check the requirements of the manufacturer, consultant, vendor, form of 

advertising and the firm of Auditors 
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3. How much does it cost? 

 

Necessary budget for each specific project (necessary budget and funding)  

 

Necessary budget 

Multiannual necessary budget for each activity or type of cost (staff, material costs etc)   

  

Activity/type of cost 2013-2014 2015 2016 2017 2018 Total 

A.Design, studies / direct spending 

for project submission 

98.069,12     98.069,12 

       

B. Project management – external 

consultant/direct cost for project 

implementation 

 15.589,66 

 

   15.589,66 

 

 

C.Works inspector/ direct cost for 

project  implementation 

 4.205,88 

 

   4.205,88 

 

D.Works for the Center/  direct cost for 

project  implementation 

 400.110,8    400.110,8 

E.Equipment Center otari / direct cost 

for project  implementation 

 49.937,84 

 

   49.937,84 

 

F.Project promotion / direct cost for 

project  implementation 

 

G. Project audit/ direct cost for project  

implementation 

 5.641,10 

 

 

5.641,10 

 

   5.641,10 

 

5.641,10 

 

H. Center’s Operation / Direct cost - 

salaries  

   

55.000 

 

55.000 

 

55.000 

 

165.000 
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I. Center’s Operation/ Indirect cost – 

electric energy 

J. Center’s Operation / Indirect costs – 

water and sewage 

K. Center’s Operation / Indirect costs – 

telecommunications   

L. Center’s Operation / Indirect costs – 

sanitation  

M. Center’s Operation / Indirect costs – 

material costs  

 

36.000 

 

30.000 

9.360 

 

16.800 

 

45.000 

 

36.000 

 

30.000 

9.360 

 

16.800 

 

45.000 

 

36.000 

 

30.000 

9.360 

 

16.800 

 

45.000 

 

108.000 

 

90.000 

28.080 

 

50.400 

 

135.000 

N. Center’s Operation/ Indirect costs– 

stationary 

  12.200 12.200 12.200 36.600 

Total 98.069,12 481.126,38 204.360 204.360 204.360 1.192.275,50 

 

 

Funding 

Funding (EU, national, local, private etc.) per activity or type of cost (staff, material csts etc)  

  

Finanatare UE  2014 2015 2016 2017 2018 Total 

A.Design, studies / direct 

spending for project 

submission 

77.506,24  0 0 0 77.506,24 

  12.523,42 0 0 0 12.523,42 

B. Project management – 

external consultant/direct cost 

for project implementation 

 3.173,24 

 

 

0 0 0 3.173,24 

 

C.Works inspector/ direct cost 

for project  implementation 

 316.216,6 0 0 0 316.216,6 
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D.Works for the Center/  direct 

cost for project  implementation 

 38.676,68 0 0 0 38.676,68 

E.Equipment Center otari / 

direct cost for project  

implementation 

 4.433,52 

 

 

4.433,52 

0 

 

 

0 

0 

 

 

0 

0 

 

 

0 

4.433,52 

 

 

4.433,52 

F.Project promotion / direct cost 

for project  implementation 

 

G. Project audit/ direct cost for 

project  implementation 

 0 

 

0 

0 

 

0 

0 

 

0 

0 

 

0 

0 

 

0 

H. Center’s Operation / Direct 

cost - salaries  

I. Center’s Operation/ Indirect 

cost – electric energy 

J. Center’s Operation / Indirect 

costs – water and sewage 

K. Center’s Operation / Indirect 

costs – telecommunications   

L. Center’s Operation / Indirect 

costs – sanitation  

M. Center’s Operation / Indirect 

costs – material costs  

 0 

 

0 

 

0 

 

0 

 

 

0 

0 

 

0 

 

0 

 

0 

 

 

0 

0 

 

0 

 

0 

 

0 

 

 

0 

0 

 

0 

 

0 

 

0 

 

 

0 

0 

 

0 

 

0 

 

0 

 

 

0 

N. Center’s Operation/ Indirect 

costs– stationary 

77.506,24 379.456,98 0 0 0 456.963,22 

 

National funding 2014 2015 2016 2017 2018 Total 

A.Design, studies / direct 

spending for project submission 

18.981,12 0 0 0 0 18.981,12 
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 0 3.066,24 0 0 0 3.066,24 

B. Project management – 

external consultant/direct cost 

for project implementation 

0 777,12 0 0 0 777,12 

C.Works inspector/ direct cost 

for project  implementation 

0 77.440,8 0 0 0 77.440,8 

D.Works for the Center/  direct 

cost for project  implementation 

0 

 

0 

10.471,84 

 

1.084,8 

0 

 

0 

0 

 

0 

0 

 

0 

10.471,84 

 

1.084,8 

E.Equipment Center otari / 

direct cost for project  

implementation 

 

 

 

0 

 

 

 

1.084,8 

 

 

 

0 

 

 

 

0 

 

 

 

0 

 

 

 

1.084,8 

 

F.Project promotion / direct cost 

for project  implementation 

 

G. Project audit/ direct cost for 

project  implementation 

0 

 

0 

0 

 

0 

0 

 

0 

0 

 

0 

0 

 

0 

0 

 

0 

H. Center’s Operation / Direct 

cost - salaries  

I. Center’s Operation/ Indirect 

cost – electric energy 

J. Center’s Operation / Indirect 

costs – water and sewage 

K. Center’s Operation / Indirect 

costs – telecommunications   

L. Center’s Operation / Indirect 

costs – sanitation  

M. Center’s Operation / Indirect 

0 0 0 0 0 0 
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Local funding 2013- 2014 2015 2016 2017 2018 Total 

A.Design, studies / direct 

spending for project submission 

1.581,76 0 0 0 X 1.581,76 

 0 255,52 0 0 0 255,52 

B. Project management – 

external consultant/direct cost 

for project implementation 

0 64,76 0 0 0 64,76 

C.Works inspector/ direct cost 

for project  implementation 

0 6.453,4 0 0 0 6.453,4 

D.Works for the Center/  direct 

cost for project  implementation 

0 789,32 0 0 0 789,32 

E.Equipment Center otari / 

direct cost for project  

implementation 

0 

 

 

0 

90,4 

 

 

90,4 

0 

 

 

0 

 

 

0 

 

 

0 

0 

 

 

0 

90,4 

 

 

90,4 

F.Project promotion / direct cost 

for project  implementation 

0 

 

0 

 

55.000 

 

55.000 

 

55.000 

 

165.000 

 

costs – material costs  

 0 

 

0 

 

0 

 

 

0 

0 

 

0 

 

0 

 

 

0 

0 

 

0 

 

0 

 

 

0 

0 

 

0 

 

0 

 

 

0 

0 

 

0 

 

0 

 

 

0 

0 

 

0 

 

0 

 

 

0 

Total 18.981,12 93.925,6 0 0 0 112.906,72 
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G. Project audit/ direct cost for 

project  implementation 

0 0 36.000 

 

36.000 

 

36.000 

 

108.000 

 

H. Center’s Operation / Direct 

cost - salaries  

I. Center’s Operation/ Indirect 

cost – electric energy 

J. Center’s Operation / Indirect 

costs – water and sewage 

K. Center’s Operation / Indirect 

costs – telecommunications   

L. Center’s Operation / Indirect 

costs – sanitation  

M. Center’s Operation / Indirect 

costs – material costs  

0 0 30.000 

 

30.000 

 

30.000 

 

90.000 

 

 0 

0 

 

0 

 

0 

0 

0 

 

0 

 

0 

9.360 

16.800 

 

45.000 

 

 

12.200 

9.360 

16.800 

 

45.000 

 

 

12.200 

9.360 

16.800 

 

45.000 

 

 

12.200 

28.080 

50.400 

 

135.000 

 

 

36.600 

Total 1.581,76 7.743,8 204.360 204.360 204.360 622.405,56 

 

To return to the main text, click here. 
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„The Tourist  Information Centre in Piatra Neamt”   
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1. What did we want to achieve? 

The description of the goals for the specific project 

 

The project of building a Tourist Information Centre  will lead to reach the objective mentioned 

in the multiannual  policy plan for the sector of tourism. 

 

“The attainable transformation of the municipality into a touristic resort  for the alternative, 

ecological şi cultural tourism” 

 

There are e priorities mentioned within this main objective. The project of building a Touristic 

Information Centre will contribute especially to reach our third priority 

 

“The efficient promotion of touristic opportunities”  

 

The purpose of building  „THE CENTRE FOR TOURIST INFORMATION AND PROMOTION IN 

PIATRA NEAMT is to increase the number of tourists and to put in place an integrated digital 

system which can present and promote the tourism offer through a website 

 

The Tourist Information Centre is  necessary  because  the municipality of Piatra Neamt is 

mentioned in the Spatial Planning Of National Territory ,Section  VI – Tourist Areas, as being 

a municipality with an important number of tourism related resources, endorsed as a tourist 

resort, with abundent cultural and recreational offerings: festivals, theatre plays, concerts, 

exhibitions, sport contests, customs and traditions etc. and whose central area, which has a 

historical heritage importance,can be translated into a tourist area. 

 

The newly created tourist information centre will represent the logistics neccessary to 

ensure the flow of information exchanged within the sector of tourism between the 

institutions and the information centres in other tourist areas. Introducing modern 

information services and developping a unitary system for all tourist information will 

improve the conditions for storing the information and  will allow the exchange of data 

related to tourist activity for both local and foreign tourists. Such a system can be extended 

and interconnected with other informing systems ,like the on-line booking system, programs 

for conferences/ international cultural events etc.Moreover, it will support the tourist 

information and promotion infrastructure in the country and offer tourist information 

towards and from the tourists and tour operators. 
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2. What have we done in order to achieve the goals? 

 

Planification 

Planification of the project phases  for each year for the period of implementation of the project  

 

The project phase Person in charge 2013 2014 2015 2016 2017 2018 2019 

A  -  Initiation and evaluation of project 
Manager Proiect  

Lucica Popirda 
x x      

B – Signing the finance contract 
Mayor 

 x      

C – Project Management – City Council 

Team + Consultant - Implementation 

Project team from 

the city hall- Lucica 

Popirda, Assistent 

Manager – Liliana 

Gherasim, Outside 

Consultant  

 x x     

D – Preparing  the public acquisition 

documents 

Project team from 

city hall - Lucica 

Popirda, Assistent 

Manager – Liliana 

Gherasim, Outside 

Consultant, Public 

Acquisition 

Department 

 x x     

E – Public Acquisition  - consultancy, site 

management, works, equipment, publicity, 
Public Acquisition – 

from city hall, 
 x x     
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audit Outside Consultant 

F -  Execution works for The Information 

Centre 

Project Mananger - 

LP, Constructor, Site 

manager, Outside 

Consultant  

  x     

G -  Buiding site management 
Site manager 

  x     

H. – Furnishing and providing the 

Information centre with hardware 

equipment and furniture 

Project Manager – 

LP, Supplier of 

equipment, Site 

manager, Outside 

Consultant 

  x     

I. –Promoting and advertising the Project 
In charge with 

advertising – LG, 

Supplier of  

promoting services, 

Outside Consultant  

  x     

J. – Audit  of the Project  

 

Financial 

responsibility – AD, 

supplier of audut 

services, Outside 

Consultant  

  x     

K. – Organizing interviews to fill in 3 job 

positions  for the centre  

Human Resources – 

city hall of  Piatra 

Neamt – Department 

manager Cristina 

Movila 

   x     

L. . – Put into service  the Information 

Centre and opening this to the public 

Project Manager – LP 

Financial 

responsibility – AD 

  
x 
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 Economic 

Department  

Heritage Service  

M. -  Functioning of the centre 
city hall of  Piatra 

Neamt 

Centre Operator 

  x x x x x 

N. Monitoring reaching the indicators and 

sustainability 

Project Manager - LP 
   x x x x 

 

Description of activities  planned/carried out for 2015 

To be filled in as it follows: 

X – planned activity for 2015 

X – planned activity for 2015 and completed  as the date of the report 

X – planned and partially completed activity as the date of the report 

X -  planned and not completed  activity as the date of the report 

 

Activitaty Responsible Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

A . –Project Management City council 

team + Consultant - Implementing 
Project team in 

the city hall - 

Lucica Popirda, 

Assistent 

Manager – 

Liliana Gherasim, 

Outside 

Consultant  

x x x x x x x x x x x x 

B. – Management of the project through 

an outside consultant  

Outside 

Consultant  x x x x x x x x x x x x 
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C. – Preparing documents for public 

acquisition  work execution contract  

Project team in 

the city hall -, 

Outside 

Consultant  

x            

D.- Public acquisition works  and signing 

the execution contract 

Project team in 

the city council - 

Lucica Popirda, , 

Outside 

Consultant, 

Compartiment 

Achizitii Publice 

 x x          

E. – building works for the centre  
Constructor, Site 

manager, Project 

Manager, 

Outside 

Consultant 

   x x x x x x    

F. – Preparing  documents public 

acquisition  buiding site manager 

Outside 

Consultant 

project team  

x            

G. – public acquisition  building site 

manager services and signing the 

contract 

 

Public 

acquisitions – 

city hall of Piatra 

Neamt, Outside 

Consultant 

 x           

H. – Buiding site manager 
 

Building site 

manager 

  x x x x x x x x x  

I. - Preparing documents for public 
       x      
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acquisition  equipments Outside 

Consultant, 

project team 

J.- public acquisition  of equipment and 

signing contract for equipment 

 

Public 

acquisition – city 

hall Piatra Neamt 

, Outside 

Consultant 

       x x    

K.- Providing the centre with  equipment  

and furniture 

 
         x x x 

L.- Preparing documents public 

acquisition promoting services  

Project Manager 

– LP,Publicity 

Responsible - LG, 

Outside 

Consultant  

x            

M. – Public acquisitions promoting 

services and signing the contract for 

promoting services 

 

Public 

acquisition – city 

hall - Piatra 

Neamt , Outside 

Consultant  

 x x          

N. –Promoting the project 
 

promoting 

services supplier, 

Publicity 

Responsible – 

LG, Project 

Manager – LP, 

   x x x x x x x x x 
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Outside 

Consultant  

O. Preparing documents public 

acquisition financial audit services 

 

Project manager 

– LP,Financial 

Responsible– AD,  

Outside 

Consultant  

x            

P.- public acquisition financial audit 

services and signing the contract  

 

Public 

acquisition – city 

hall - Piatra 

Neamt , Outside 

Consultant  

 x x          

R.—Financial audit of the project 
 

supplier of 

financial audit 

services, 

Financial 

Responsible – 

AD, Project 

Manager – LP, 

Outside 

Consultant  

   x x x x x x x x x 

S. Organizing interviews to fill in 3 job 

positions  for the centre 

 

 Human 

resources city 

hall- Piatra 

Neamt –

Department 

      x x     
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manager Cristina 

Movila 

T.  Finalising the period of 

implementation, Putting into service, 

finalising the implementing activity  

 

Project team- LP, 

AD, LG, Outside 

Consultant, site 

manager, 

economic 

department, 

heritage services 

           x 

 

 

 

 

Degree of completing the activities as the date of the report (%) 

Activity Responsible Degree of 

completion 

of activity 

  
 

 

Remarks 

(reasons for 

non-

completion) 

     

 

D.- Public acquisition works  and 

signing contract of execution 

Project team – 

from city hall - 

Lucica Popirda, 

, Outside 

Consultant, 

Public 

Acquisition 

Department 

85%  

 
 

 

The activity, initially planned to be 

completed in february- march, won’t 

be able to complete until April 20, due 

to the contentions appeared during the 

public acquisition process. 
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Note: The rest of the activities are going according to plan. 

3. What were the costs? 

Needed budget 

Total needed budget multi-annually for each activity or type of cost (e.g. employee costs, materials, etc)  

Activity/type of cost  2013-2014 2015 2016 2017 2018 Total 

A.Designing, studies / direct 

expenditure to initiate the project 

98.069,12     98.069,12 

       

B. Management of the project through 

the consultancy company/direct 

expenditure to implement the project 

 15.589,66 

 

   15.589,66 

 

 

C.Building site managing/ direct 

expenditure to implement the project 

 4.205,88 

 

   4.205,88 

 

D.Execution of works-Centre/ direct 

expenditure to implement the project 

 400.110,8    400.110,8 

E.Centre equipment – equipment, 

furniture/ direct expenditure to 

implement the project 

 49.937,84 

 

   49.937,84 

 

F.Promoting the project / direct 

expenditure to implement the project 

 

G. Audit of the project / direct 

expenditure to implement the project 

 5.641,10 

 

 

5.641,10 

 

   5.641,10 

 

5.641,10 

 

H.  Functioning of the Centre / direct 

expenditure - wages  

I. Functionarea Centrului / indirect 

expenditures- electricity 

   

55.000 

 

36.000 

 

55.000 

 

36.000 

 

55.000 

 

36.000 

 

165.000 

 

108.000 
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J. Functioning of the Centre / indirect 

expenditures- – water and sewerage 

K. Functioning of the Centre / indirect 

expenditures- –communications  

L. Functioning of the Centre / indirect 

expenditures- – sanitation services 

M. Functioning of the Centre / indirect 

expenditures- – miscellaneous 

expenditures 

 

30.000 

9.360 

 

16.800 

 

45.000 

 

30.000 

9.360 

 

16.800 

 

45.000 

 

30.000 

9.360 

 

16.800 

 

45.000 

 

90.000 

28.080 

 

50.400 

 

135.000 

N. Functioning of the Centre / indirect 

expenditures- – consumables 

  12.200 12.200 12.200 36.600 

Total 98.069,12 481.126,38 204.360 204.360 204.360 1.192.275,50 

 

 

Planned expenditures/Realised expenditures in 2015 

Total Planned expenditures/ realised for each activity in 2015 

 

Activity/type of cost  2013-2014 2015 

planned 

2015 

realised 

2015 

estimation 

Deviation Remarks 

A. Designing, studies / direct 

expenditure to initiate the project 

98.069,12      

       

B. Management of the project through 

the consultancy company/direct 

expenditure to implement the project 

 15.589,66 

 

    

C. Building site managing/ direct 

expenditure to implement the project 

 4.205,88 

 

    

D. Execution of works-Centre/ direct 

expenditure to implement the project 

 400.110,8     
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E. Centre equipment – equipment, 

furniture/ direct expenditure to 

implement the project 

 49.937,84 

 

    

F. Promoting the project / direct 

expenditure to implement the project 

 

G. Audit of the project / direct 

expenditure to implement the project 

 5.641,10 

 

 

5.641,10 

 

    

H.  Functioning of the Centre / direct 

expenditure - wages  

I. Functionarea Centrului / indirect 

expenditures- electricity 

J. Functioning of the Centre / indirect 

expenditures- – water and sewerage 

K. Functioning of the Centre / indirect 

expenditures- –communications  

L. Functioning of the Centre / indirect 

expenditures- – sanitation services 

M. Functioning of the Centre / indirect 

expenditures- – miscellaneous 

expenditures 

      

N. Functioning of the Centre / indirect 

expenditures- – consumables 

      

Total 98.069,12 481.126,38     

Planned financing/realised in 2015 

Funding(EU, national, local, private etc.) per activity or type of cost (e.g. personnel costs, materials etc)  

EU Funding  2014 2015 

planned 

 

2015 

realised 

2015 

estimation 

Deviations Remarks 
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A. Designing, studies / direct 

expenditure to initiate the project 

77.506,24      

B. Management of the project 

through the consultancy 

company/direct expenditure to 

implement the project 

 12.523,42     

C. Building site managing/ direct 

expenditure to implement the project 

 3.173,24 

 

 

    

D. Execution of works-Centre/ direct 

expenditure to implement the project 

 316.216,6     

E Centre equipment – equipment, 

furniture/ direct expenditure to 

implement the project  

 38.676,68     

F. Promoting the project / direct 

expenditure to implement the project 

G. Audit of the project / direct 

expenditure to implement the project 

 4.433,52 

 

 

4.433,52 

    

H.  Functioning of the Centre / direct 

expenditure - wages 

I. Functionarea Centrului / indirect 

expenditures- electricity 

 0 

 

0 

    

J. Functioning of the Centre / indirect 

expenditures- – water and sewerage 

K. Functioning of the Centre / indirect 

expenditures- –communications 

L. Functioning of the Centre / indirect 

expenditures- – sanitation services 

M. Functioning of the Centre / indirect 

expenditures- – miscellaneous 

 0 

 

0 

 

0 

 

0 
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expenditures 

N. Functioning of the Centre / indirect 

expenditures- – consumables 

 

0 

Total 77.506,24 379.456,98     

 

 

National Funding 2014 2015 

planned 

 

2015  

realised 

2015 

estimation 

Deviation Remarks 

A. Designing, studies / direct 

expenditure to initiate the project 

18.981,1

2 

0     

B. Management of the project 

through the consultancy 

company/direct expenditure to 

implement the project 

0 3.066,24     

C. Building site managing/ direct 

expenditure to implement the project 

0 777,12     

D. Execution of works-Centre/ direct 

expenditure to implement the project 

0 77.440,8     

E Centre equipment – equipment, 

furniture/ direct expenditure to 

implement the project  

0 

 

0 

10.471,84 

 

1.084,8 

    

F. Promoting the project / direct 

expenditure to implement the project 

G. Audit of the project / direct 

expenditure to implement the project 

 

 

 

0 

 

 

 

1.084,8 

    

H.  Functioning of the Centre / direct 

expenditure - wages 

I. Functionarea Centrului / indirect 

0 

 

0 

0 

 

0 
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Local Funding  2013- 2014 2015 

Planned 

 

2015  

realised 

2015 

estimation 

Deviation Remarks 

A. Designing, studies / direct 

expenditure to initiate the project 

1.581,76 0     

B. Management of the project 

through the consultancy 

company/direct expenditure to 

implement the project 

0 255,52     

C. Building site managing/ direct 

expenditure to implement the project 

0 64,76     

D. Execution of works-Centre/ 

direct expenditure to implement the 

project 

0 6.453,4     

E Centre equipment – equipment, 0 789,32     

expenditures- electricity 

J. Functioning of the Centre / indirect 

expenditures 

0 0     

K. Functioning of the Centre / 

indirect expenditures 

L. Functioning of the Centre / indirect 

expenditures- sanitation services 

M. Functioning of the Centre / 

indirect expenditures- – miscellaneous 

expenditures 

N. Functioning of the Centre / 

indirect expenditures- – consumables 

0 

 

0 

 

0 

 

 

0 

0 

 

0 

 

0 

 

 

0 

    

Total 18.981,1

2 

93.925,6     
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furniture/ direct expenditure to 

implement the project  

F. Promoting the project / direct 

expenditure to implement the project 

G. Audit of the project / direct 

expenditure to implement the project 

0 

 

 

0 

90,4 

 

 

90,4 

    

H.  Functioning of the Centre / 

direct expenditure - wages 

I. Functionarea Centrului / indirect 

expenditures- electricity 

0 

 

0 

0 

 

0 

    

J. Functioning of the Centre / 

indirect expenditures 

0 0     

K. Functioning of the Centre / 

indirect expenditures 

L. Functioning of the Centre / 

indirect expenditures- sanitation 

services 

M. Functioning of the Centre / 

indirect expenditures- – 

miscellaneous expenditures 

N. Functioning of the Centre / 

indirect expenditures- – consumables 

0 

0 

 

0 

 

0 

0 

0 

 

0 

 

0 

    

Total 1.581,76 7.743,8     

 

 

To return to the main text, click here. 
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Public institutions depend on fundamental credibility in front of public, the confidence that 

citizens have in the clients their fundamental values and their legitimacy. 

 

This trust and legitimacy to determine citizen-clients to connect with the public institution-the 

Mayor's Office, to help volunteer with various resources, to accept or to support projects that the 

city made. The city needs the confidence of members of communities for increasing the 

efficiency of implemented projects. 

 

Gaining and maintaining the confidence of citizens require a sustained effort on the part of the 

municipality, which must establish procedures of good governance, to operate transparently and 

to function efficiently. An annual report brings an important contribution to ensuring a climate 

of transparency, offering you the opportunity to communicate to the target audience in a 

structured and coherent manner: 

 What makes the Organization: mission, programs, projects, beneficiaries, partners, 

funders 

 What principles and values guide the way in which they work, the philosophy of the 

Organization 

 How is structured the Organization 

 What is the budget for the year reporting and sources of income. 

In 2014, the city hall Prundeni won an European financed project for modernization of irrigation 

system worth 1 million euros, two projects for the development of a recreational and tourist 

areas in the Prundeni.  

The Government of Romania at the end of 2014, issued the decision of the Government No. 

74/2014, through to us in the year 2015, the sum of 200. 000 lei to pay the loan payment 

intended to cover certain costs. 

 

Through the Government Emergency Ordonance 28/2013 and National Programme for Local 

Development Prundeni filed this year, at the Ministry of Administration and Regional 

Development, a project titled "Upgrading roads in Prundeni" project of modernization and 

rehabilitation of the loacal interest road Bereni of 600 m. In October, the Ministry of 

Administration and Regional Development has issued an address which Prundeni notified that 

the project worth 300,000 lei was approved. The works were carried out in October and paid the 

full value of the work. 

 

This year has not been achieved, because the Wine Festival project on modernisation of roads 

require co-financing and therefore it was very important to complete in good conditions. 

1. Introduction 
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The city has developed and submitted the Prundeni three projects: extending the sewerage 

system, modernization of road infrastructure for an area of 3 km and expansion of natural gas 

network 
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As mayor I can be proud of the accomplishments of past year. Despite hardships we still 

managed to get a lot of work done. In 2014 Prundeni City hall, was confronted with 

many unpredictable situations (massive rains followed by a period of drought, hail, 

heavy snow fall), natural phenomena, which have seriously affected by Habitat, 

infrastructure and agricultural production. 

For me as Mayor this posed difficult situations, but I believe me and my civil servants 

tried to resolve these hardships to the best of our abilities. Therefore we would like to 

improve the beautiful village of Prundeni in upcoming years, making it a better place for 

us all and prevent situations like these in the future. Much work in the last year has 

focused on increasing access to Prundeni, increasing our irrigation system and expand 

our natural gas network.  

But despite setbacks Prundeni city Hall wants to be a public administration innovation 

and responsible local whose central focus will be improving the quality of life in the 

village, by developing Prundeni quality services and infrastructure, creating a  

community ready for future challenges. 

Prundeni city Hall has proposed the creation of an elite corps of public servants, to 

answer all the needs and demands of its citizens and also to provide quality services to 

them. 

Proposes permanent improvement of means and equipment working, for a all of the 

administrative act. 

2. Welcome from Mayor and City Council 
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In the year 2014, the population of the village counts Prundeni 4424 inhabitants. 

In 2014 were upgraded by 0,6  km of roads and war spend 300.000 lei for that. 

 

Starting with the year 2005 with the entry into force of law No. 247 at city hall  were 

deposited a total of 362 requests to solve the various problems of the Land Fund which 

for various reasons have not been resolved. 

Of the total 340 requests for reconstructing the property right at the end of the year 

2014 situation is the following: 

270 requests rejected by the Local Commission 

22 of property titles issued 

13 requests resolved by switching them on annex of compensation 

57 requests resolved by the County 

0 requests unresolved 

 

Statistics inhabitants.2014 

Nr crt Births  Deaths  

1 14      60 

 

 

3. Statistics from past year 
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4.1. Governance 

In the past year the Governance, took place in accordance with current requirements of a quality 

administration.  

Payments for salaries and administrative expenses have been incurred in accordance with the 

procedures established at the level of the institution. 

Civil servants have been informed about the legislative changes that occurred in the year 2014. 

 

What has been done in order to achieve what we had planned?  

-were collected taxes and local taxes related to the year 2014 at a rate of 95% 

-set rates according to the schedule of the loan have been paid. 

- citizens  was informed about Local Council decisions were made available  

 

The general objective of the development strategy Governance in our Development Strategy for 

2010-2016 is: Within  each of the two priorities there are envisioned measures and activities, 

some of them happening through projects implementation, as follows:  

Priority 1 -  Improving the services delivered to our citizens 

-training for public servants and contractual staff;  

-modernizing equipment;  

  

Priority 2 – Building a professional organization   

- Maintenance  and modernization of the existing equipment and improvement of services;   

- The services delivered by our public servants should be of good quality (salary);  

From the list of activities/ measures for 2015-2018 we have selected the following:  

Activity/ project A   

"Professional development courses for civil servants and contract staff" -Register and archive-

training of civil servants for these programs to achieve in these programs. 

For this project we intend to obtain a grant from European funds. For this purpose we are 

following the official launch of a call for applications funding under one of the operational 

programs, since the year 2014.  

The project contributes to the increase of the following effect indicators:  

– no of public servants and staff that uses the informatic system;  

Project value: 100.000 lei. 

Project implementation period: 12 months (making effective training courses).  

Activity/project B  

 Modernizing the existing equipment -  Program for archive and records (ICT). 

 In order to realize this project wants to obtain a grant from European funds or national aims for 

this purpose the official launch of a call for applications funding under the operational programs, 

since the year 2014.  

– smaller no of complaints due to shorter time responses and effectiveness of staff: 

4. Annual report  
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– no of persons accessing the informatic programs that deal with transparency of the institution.  

Project value: 100.000 lei  

Project implementation period: 12 months (achieving effective software installation).  

Activity/ project 2015 

planned 

2015 

done 

Difference 

2015 

2016 2017 2018 Total 

Activity/project A 100.000      100.000 

Activity/project B 100.000      100.000 

 

Assessment of civil servants and contractual staff  

The annual performance appraisal rating is a formalized procedure that determines the level of 

achievement of individual objectives and activities of their duties civil servants during a certain 

period of time and the level of expression of the evaluation criteria. This includes continuous 

monitoring of the performance of the civil servants, identify professional development needs 

and barriers faced in order to achieve optimal professional performance. The aim is to improve 

professional performance evaluation of organizational performance by assessing individual 

professional performance and professional skills and personal development of civil servants.  

For civil servants have established the following criteria:  

1. managerial competence;  

2. decisional competence; 

 3. professional competence;  

4. creativity; 

5. effectiveness and efficiency;  

6.communication and representation; 

 7. teamwork; 

8. quality of labor. 

 

 

Effect indicators 

Effect indicators over 2013-2014 are not available. Only from 2015 onwards. Complaints are 

being registered and included later on.  

Indicator 2013 2014 

planned 

2014 

realized 

Difference 2015 2016 2017 

Number of trained civil 

servants 

n.a.  n.a. n.a. n.a. 2 2 2 

Number of complaints n.a. n.a. n.a. n.a.    

Number of people 

accessing software 

from home 

n.a. n.a. n.a. n.a. 50 50 50 

Measuring the 

efficiency of the public 

servants' work 

performance 

n.a. n.a. n.a. n.a. >7 >7 >7 

 

How much did it cost?  
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Nr 

crt Activity/project 2014 

1 1.1.1. Implement training for public 

officials 
- 

2 
1.1.2. Modernise our equipment - 

3 
1.2.1. Maintain our city hall and 

equipment 
352 

4 1.2.2. Have a good quality of public 

officials (salary) 
447 

 

For 2014 no budget was allocated. From 2015 onwards realized numbers will be 

compared with the budget of 2015.  

 

 

4.2. Infrastructure 

In 2014 Prundeni City hall, was confronted with many unpredictable situations (massive rains 

followed by a period of drought, hail, heavy snow fall), natural phenomena, which have seriously 

affected by Habitat, infrastructure and agricultural production. 

The city has developed and submitted the Prundeni three projects IN 2014: extending the 

sewerage system, modernization of road infrastructure for an area of 3 km and expansion of 

natural gas network. Work on this will start in 2015. 

Water supply systems and wastewater have worked to set parameters. 

 

What has been done in order to achieve what we had planned?  

-Emergency Committee to inventory damage as a result of natural calamities. 

- priorities have been established in order to solve in a short time 

- were removed and fixed situations affecting public safety emergencies 

- the required documentation have been made informing the central authorities to the damage 

to the city. 

- was requested the support of the Romanian Government. 

 

1.  Priority - Improving agricultural production landowners  

- Modernisation of the irrigation system; 

- Replacing  the old pipes, equipment, pumps 

 

Prundeni is implementing a project on modernization and rehabilitation of the irrigation system 

OUAI Calina-Prundeni, CALINA VILLAGE, Valcea, 858 SURFACE HA, financed by the FEADR -

PNDR MEASURE 125 A. The project worth 4,000,000 lei. Certain activities were established 

during 2014 which were included in the terms provided initially. 

In September the procurement procedure was initiated. In September 2014, the implementation 

team has submitted documentation for awarding procurement procedure works on 
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modernization and rehabilitation of the irrigation system OUAI Calina-Prundeni. Tender 

documentation was prepared and loaded into SEAP, then for approval both SV Oltenia Regional 

Development Agency and the Ministry of Administration and Regional Development. Within the 

deadline for receipt of clarifications were requested a total of six requests for information, which 

was submitted within the period specified result.  

A total of 3 offers was submitted . Their opening happened at the date established in 

documentation. Only part of representatives of economic operators participated in the tender 

opening session. In October the contract is signed. The successful bidder is SC GIDAZI COM 

SRL.They have started the works, making 10% of the value of the works. 

2. Priority  - Public access to safe water and sanitation network 

Since September 2015, the drinking water distribution network and sewage system Prundeni 

will be leased regional provider of water and sewer Valcea County, SC APAVIL SA. From this 

date, all these activities will be undertaken by the supplier (concluding new contracts, 

connection, opinions, agreements, simultaneous maintained, pricing). 

3. Priority– Improving access to Prundeni   

This year, following heavy rainfall recorded Prundeni was extremely impaired. (Local roads and 

forest destroyed, clogged ditches, 16 culverts, drains over a distance of 0.6 km).  

Prundeni developed a restoration project feasibility study for the damage caused by floods: 

 1.Rebuilding local roads on over a length of 3.5 km; 

 2.Rebuilding 16 culverts; 

 3.Rebuilding  forest roads on over a length of 1.5 km; 

4.Rebuilding sewer for 0,6 km. 

Amount of damages totaling 4.776 million lei.  

 

At the end of this year, Hall Prundeni received by Government Decision 1138/2014, the amount 

of 4776.000 lei, representing investments for remediation and restoration of damaged 

infrastructure. The budget was revised and amounts already account Prundeni Hall. At the 

beginning of 2015, will launch tenders for performing these works . 

 

Through OUG 28/2013, National Programme for Local Development Prundeni filed this year, at 

the Ministry of Administration and Regional Development, a project titled "Upgrading roads in 

Prundeni" project of modernization and rehabilitation of the road called local interest Bereni 

road surface of 600 m. In October, the Ministry of Administration and Regional Development has 

issued an address which Prundeni notified that the project worth 300,000 lei was approved. The 

works were carried out in October and paid the full value of the work. 

 

Effect indicators 

Effect indicators over 2013-2014 are not available. Only from 2015 onwards. Complaints are 

being registered and included later on.  

Indicator 2013 2014 

planned 

2014 

realised 

2015 2016 2017 

Increase in the length of 

streets paved / modernized 

   1,5 km   

Increase în the length of the 

irrigation network and 

connecting the landowners, 
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among which: 

Tubes    100   

Pumps    15   

Connection to the water of the 

households 

   26   

Connection to the sewage of 

the households 

   82   

Number of complaints and 

claims for state roads 

   25   

Length of maintained roads    0,5 km   

Reconstruction of roads of 

local interest for Dealului 

street 

   3,5 km   

Reconstruction of 16 tubular 

bridges 

   16   

Reconstruction of forest road 

on 1,5 km 

   1,5 km   

Sewage reconstruction 0,6 km    0,6 km   

 

How much did it cost?  

Nr 

crt 
Activity 2014 

1 
2.3.1. Modernize and improve our roads 245 

2 2.3.2. Maintain our roads 61 
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4.3. Tourism 

The overall objective of Prundeni is to develop tourism and increase the visibility of 

Prundeni and neighboring villages, by promoting the 16 churches, monasteries and 

convents in the area and through specific marketing activities. This objective includes 

activities designed to make Prundeni and localities appropriated attractive destinations 

for tourism, business, developing ecumenical culture, access to convents, monasteries 

and churches and the increasing use of the Internet. It involves promoting tourism and 

monastic cultur through marketing activities aimed at promoting convents, monasteries 

and churches with ancient tradition. Promoting the tourism potential of the community 

and surrounding areas by increasing the visibility of churches, hermitages and 

monasteries in the area, in order to spread tourism and monastic culture with national 

and international impact;  

- Increasing the number of tourists with minimum 5% in Prundeni and surrounding 

areas through specific actions of promotion and marketing; 

 - Increase visibility of Prundeni and surrounding areas by including it in touristic tours 

in the area; 

 - Maintaining and creating new jobs as a result of increased tourism in the area  

 
The townhall sets different activities in order to make Prundeni and localities appropriated 

attractive destinations for tourism, business, developing wine products and the increasing use of 

the Internet in tourism promotion services. The activities involve the promotion of wine tourism 

and wine product through marketing activities and events which include cities with old tradition 

in the cultivation of vines and wine production in order to promote specific products in this 

area.  

 

What did we achieve? 
European funding was obtained for the 2 projects 

 

What has been done in order to achieve what we had planned?  
-There have been written and submitted 2 projects with European funding with value of 1990 

mii lei. 

-Studies have been completed by the opportunity for the development of the  area for tourists. 

 

Effect indicators 

Effect indicators over 2013-2014 are not available. Only from 2015 onwards. Complaints are 

being registered and included later on. 

Indicator 2013 2014 

planned 

2014 

realized 

2015 2016 2017 

No of visitors of the wine route    1.300   
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No of visitors that come for the 

monastic sights 

   1.300   

Increase of revenue from tourism         

Jobs created or maintained    10% 

(2) 

  

       

How much did it cost?  

Nr crt Realised 2014 

Activity  0 

 

4.4. Recreation, Education and Culture 

-Prundeni Hall dealt closely educational activity  and maintaining proper class halls. 

- This year the school has not registered any communal abandon school, all students follow 

-Throughout the school, courses for students have benefited from the transport 

- The best students of the school have participated in school competitions in the country, with 

very good results. 

- the school choir has participated in various festivals held in Valcea County and neighboring 

counties 

- the village Prundeni, no organize wine festival  in October 2014, to be able to sustain the 

project and secure co-financing. 

- Communal library has increased its existing book Fund because major donations were made to 

the book. 

- a space has been arranged for the establishment of a local museum. 

 

Recreation is the time that is not dedicated to the professional activities, household, business or 

education and is an active rest period thereafter. Active leisure time is essential for maintaining 

physical and mental health. Recreational activities produce short periods of freedom when we 

can develop mental functions and diverse intellectual creativity, imagination, sense of 

playfulness, the accumulation of knowledge and skills, affection, to make their dreams reality 

and plans. Exit routine is very beneficial for our psyche and the body, routine forces us to use 

certain organs (???) functions, excessive body parts and active recreation is to restore 

physiological balance, metabolic and psycho-emotional. It also helps us in social recreation by 

coming into contact with other people, learning new friends and acquaintances, and helps in 

communication. Prundeni proposes a series of projects designed to offer its citizens, recreational 

activities that include as many social categories. Through education aims at the formation of a 

personality in accordance with the requirements of the modern society's objectives, but also the 

individual. Prundeni, by the means available (human-resource and financial resource civil 

servants), creates a learning environment for all children of the locality Prundeni and beyond to 

get the best conditions for learning and personal development, and adults too by running 

professional training courses that we organize in order to retraining and lifelong learning. 

 

What did we do? 

Priority 1 - To have healthy citizens 

- Modernization land and maintaining communal stadium; 
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– Maintaining the artificial lawn. 

 

Priority 2 – All children need to develop their skills, learn new knowledge and to form a 

basis for future educational  

- School funding 

- Extra school hours   

 

Priority 3 – Development of social services and Prundeni identity  

- Organizing a festival in Prundeni 

Through GEA 28/2013, National Programme for Local Development Prundeni filed this 

year, at the Ministry of Administration and Regional Development, a project titled 

"Upgrading roads in Prundeni" project of modernization and rehabilitation of the road 

called local interest Bereni road surface of 600 m. In October, the Ministry of 

Administration and Regional Development has issued an address which Prundeni 

notified that the project worth 300,000 lei was approved. The works were carried out in 

October and paid the full value of the work. Prundeni that benefited from this project 

was to support the modernization project roads in Prundeni with cofintare 50 thousand. 

In this regard, management Prundeni Hall, decided that the project is vital for co -

development of road infrastructure, in this respect, giving up the festival this year. The 

amount allocated organizing this festival was redistributed aforementioned project co-

financing. Total project value Modernization roads Prundeni 330,000 lei in 2014. 

 

Priority  4-  Creating an area where people get informed and improve their knowledge  

– improving the services offered by the library 

 

Effect indicators 

Indicator 2013 2014 

planned 

2014 

realised 

2015 2016 2017 

No of inhabitants that use the 

comunal stadium 

 
 

 
200 

  

No of inhabitants using the 

artificial lawn 

 
 

 
434 

  

Number of students who come 

to school every day 

 
 

 
100% 

  

Number of students who 

participate in school 

competitions and Olympiads 

 

 

 

10% 

  

The number of students who 

come to extra schooling 

 
 

 
20 

  

No of participants in the festival    2000   

No of visitors of the library    200   
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How much did it cost?  

Nr crt 
Activity 

2014 

1 
4.1.2. Maintain an artificial grass field for sports 

10 

2 
4.2.1. Provide our school with funding 914,5 

3 
4.2.3. Sustain a childrens club every weekend 

7,5 

4 4.2.4. Sustain a childrens choir 4 

5 4.2.5. Children should be able to go to school, we 

have a bus for that 
50 

6 4.3.1. Organize wine festival in october ---- 

7 4.4.1. Sustain and maintain a library 21 

 TOTAL 1007 

 

4.5. Society, Safety and Services 

The necessary resources have been allocated for persons in situations of social risk. 

Have been paid wages for companions of disabled people until October. The 

Government has imposed to all the municipalities in the country to support 25% of 

salaries for companions of disabled people and people with disabilities. For this reason, 

the Mayor's Prundeni did not have enough money to pay for the months of November 

and December. 

- He acted promptly and quickly to limit proportions the damage due to the floods 

produced, in rural residents 

- persons with disability  and severely diseased were provided home care, were 

monitored by the social services in the Town Hall. 

 

What did we achieve? 

- Created a database of people who have to change their identity cards. 

- There has been a situation of people who have a precarious financial situation, 

with health problems, social problems. 

- Research was conducted an inventory of damages. This document was brought to 

the knowledge of the central authorities. 

- We’ve identified areas with high potential for flooding 

- Substantial amounts were obtained from the Government for the repair and 

modernisation of the infrastructure damaged. 

 

What has been done in order to achieve what we had planned?  

For the overall objective of Company policy, safety, services identified the following 

priorities have been identified: 
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Priority 1 - Providing citizens with ID cards which enables them to travel.  

-All citizens of the town Prundeni have new identity cards  

 

Priority 2 – Care and protection for people with health problems  

-Personal assistants for people with dissabilities/ health issues  

 

Priority 3 – People are safe in case of natural disasters 

- Fund to be used in case of natural disasters 

- Education for citizens in cases of natural disasters  

 

Priority  4- Roads and environments are safe for our citizens  

- Clean roads;  

- Public lightning;  

- Clean trees. 

-Clean exhausting channels 

- Clean clipped lawn ->40 km 

 

 

Effect indicators 

Indicator 2013 2014 

planned 

2014 

realised 

2015 2016 2017 

No of people that have Ids    100%   

No of assisted people    74   

No of volunteers trained for 

emergency situations 

   100   

No of road accidents    <10   

No of trees that can cause 

accidents  

 

   <70   

Area of grass clip  

 

   >40 

km 

  

Families in emergency situations 

afer the natural distasters 

   <10   

 

Nr 

crt 
Activity 2014 

1 
5.1.1. Provide citizens with identity cards 12 

2 
5.2.1. Personal assistence for people with a 

handicap/health problems 
912 
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3 
5.3.1. Sustain a fund in case of a natural disasters 4 

4 
5.3.2. To educate people on the danger of natural 

disasters and prevent them 
0 

5 
5.4.1. Clean the roads 100 

6 5.4.2. Light our roads 200 

7 
5.4.3. Cut and clean our trees (electricity masts, roads) 

120 

8 
5.5.1. Clean the canal 50 

9 5.6.1. Cut the grass 20 
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See multiannual policy plan for an example. Should include all the realized figures 

over 2014. Included later. 

 

To return to the main text, click here. 
  

5. Financial recapitulation 
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1. What do we want to achieve? 

The importance of tourism for Piatra Neamt   

 

Piatra Neamt municipality wants to become an important tourist resort so that by using the 

natural resources available: the landscape, climate, arts, historical sites, folklore tradition, 

tourism would become a real means of economic development of the area. 

 

Sustainable development of tourism and complementary business was the field we chose to 

enhance due to the following reasons:  

- There is a significant natural and anthropic potential;  

- The town is known for being a tourist mountain destination and it has the proper 

infrastructure 

- Tourism being an industry of services , small businesses do not need important 

investments  

- The collateral effects are more significant than in any other industry (for example the 

demand creates new services faster than any other sectors); 

- The tourism related products is easier to sell online in comparison to other products;  

- It is a clean industry which does not produce waste or pollution;  

- Its effects community wise are on longer term and faster to appear;  

- The inhabitants themselves also benefit from the tourist infrastructure and facilities to 

be built;  

- Tourism requires less professional and technical know-how in comparison to other 

industries.  

 

Envisioned effects  

 

As a result of the implementation of the projects that would have an impact on the development 

of  tourism, the envisioned effects are the following:  

 

- A  raise of the local budget revenues ( through the increase of the local taxes collected); 

which would mirror an improvement of the public services offered to the communities 

(a more friendly interface created in relation with the citizens, better roads, green areas, 

urban furniture etc);  

- The diversification of the services and tourist objectives will lead to the creation of new 

jobs (in tourism and other areas which develop due to tourism development), and thus a 

decrease of unemployment, better valorisation of resources and labour;  

- Entrepreneurial initiatives will contribute to the growth of the middle class. 

 

Effect indicators   

 

The effect indicators (multi annual for 2015-2018) that we envisioned for the group of projects 

referring to the development of tourism are: the increase in the number of tourists, the increase 

in the number of nights spent in our area, the increase in the medium time spent in our area, the 

raising of the local budget revenues that come from the hotel taxes, the raising of the local 

budget revenues that come from taxing events: 
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Indicator 2012 2015 

planned 

2015 

carried 

out 

Deviations 2016 2017 2018 

No. of Tourists 41201 44000   47250 51250 55992 

No. of nights 

spent 

67458 72160   77963 86100 95186 

Average time 

spent 

1,63 1,64   1,65 1,68 1,70 

Revenue from 

hotel taxes 

57612 58188   58759 59405 60059 

Revenue from 

events 

17853 18746   19682 20666 21699 

 

For these indicators we used as a reference the values in 2012, provided by the regional 

Department of Statistics Neamt and existing data in the Account of local execution budget -

Incomes 2012. 

 

2. What has been done in order to reach our goals? 

 

The general objective of the tourism development policy which is part of  the Development 

Strategy of Municipality of Piatra Neamt for 2008-2015 is:  

 

The attainable transformation of the municipality into a tourist resort for alternative, ecological 

and cultural tourism.  

 

In order to reach the general objective of our tourism development policy three priorities have 

been identified:  

Priority 1 – The development of the tourism infrastructure  

Priority 2 – The increase in the quality and diversification of the tourist offer  

Priority 3 – Efficient promotion of the tourist opportunities  

 

Within each of the three priorities there is a series of measures and activities which are 

envisioned, some of them through the implementation of certain projects as it follows:  

 

Priority 1 – The development of tourism infrastructure: 

- “Building bicycle tracks in Piatra Neamt municipality”; 

- “The development of the tourist infrastructure on Cozla mountain”; 

- “Building a tourist route on Pietricica mountain”; 

- “Setting up the pedestrian area 22 Decembrie square”. 

 

Priority 2 – The increase of  the quality and diversity of the tourist offer 

- “The restoration and consolidation of the archaeological site in the historical and 

cultural area Royal court – the Museum of the Royal Court II”  

- “Setting up the Street Market on Muncii street” 
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- “The creation of new tourist products (alternative sports: paraglide, hang glider, 

mountain bike, snowboard, paint ball, quad)  

 

Priority 3 – Efficient promotion of tourist opportunities 

- “The tourist information centre in Piatra Neamt municipality” 

- Sending representatives of the municipality of Piatra Neamt and its surroundings to the 

two national fairs of tourism in Romania; 

- Editing and distributing of a monthly event calendar; 

- Initiating the drawing up of a guide with restaurants and accommodation. 

 

From all the measures/ activities mentioned for the time span 2015-2019 we have selected a 

group of four projects that we present below:  

 

Activity A/ project A  

“Building  bicycle tracks in the municipality of Piatra Neamt”  - 18,304 km  

In order to achieve this project we strive to obtain non-refundable financing from EU; for this 

purpose an official demand for finance applications will be launched within the operational 

programmes , already during 2014. 

Project value: 2.364.348 lei 

Period of time for the implementation of the project: 19 months (effective realisation of the 

bicycle tracks) 

 

Contribution to the effect indicators:  

The project will contribute to the increase of following effect indicators: 

- Work places creation , respecting the sustainable development and environmental 

protection principles, during the project implementation period:  

- The development of the business environment through the start up of some business 

that rent/ fix bicycles;  

- It represents a new facility of recreation and leisure time spending  for tourists and 

locals;  

- The improvement of air quality, the diminishing of the pollution effects upon environment;  

- The increase of traffic safety; 

 

Activity/project B 

„The Tourist Information Centre in Piatra Neamt”  

The project initiation started in 2013 with the realization of technical-economic studies and the 

application for finance looking to obtain a non-refundable grant within the Regional Operational 

Programme 2007-2013, priority axis 5 D.M.I., 5.3.  

During 2014, following the evaluation of the funding application and the selection of the project 

for financing, the finance agreement was signed with the Ministry of the Economy-the National 

Authority for Tourism. The works on the Centre shall be carried out in 2015; and for the 
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evaluation of expenditure during the period 2016-2018 the operating costs of the Centre are 

taken into consideration.  

Total project value: 1.192.275,50 lei  (for the period 2015-2018 a total amount of 1.094.206 lei, 

is needed; the difference of 98.069,12 lei has already been spent in the period 2013-2014 for the 

completion of technical and economic documentation-see details in the annual plan of the 

project). 

Period of implementation: 12 months (effective realisation of the centre) 

 

Contribution to the effect indicators:  

The project will contribute to the following effect indicators:  

- The creation of new jobs by respecting the principles of sustainable development and 

environmental protection during the project implementation period and after that period;  

- The increase in the number of tourists in the Centre;  

- The increase in the number of the webpage visitors;  

- The increase in the level of information given to tourists that visit the area and the 

tourism operators 

Activity/project C 

« The restoration and consolidation of the archaeological site in the historical and cultural area 

of the Royal Court – Museum of The Royal Court II » 

This is part of a larger project - the redefining of the historic centre of the municipality of Piatra 

Neamt, entitled: "Restoration and valorisation of historical and cultural area of the Royal Court 

of Piatra Neamt-by urban planning and design, designing of pedestrian and traffic  areas - car 

underground passageway, underground parking”,project startd in 2013 and a part that became 

necessary as a result of the archaeological excavations made during the execution of works 

under the project mentioned. Project initiation started in 2013-2014, when economic and 

technical documentations were prepared and a grant from EU funds was obtained within the 

Regional Operational Programme 2007-2013, priority axis 1 D.M.I., 1.1. The works began in 

2014 and will finish in February 2015. The expenditures considered for the period covered by 

2015-2018 will be those necessary for the completion of the works and operating expenditures. 

 

Total value of the project: 1.019.348 lei (for the period 2015–2018 347.808 lei is needed, the 

difference of 671.540 lei has already been spent in 2013- 2014 for most of the activities within 

the project – see details in the Annual Project plan). 

 

Period of implementation: 10 months (effective realisation of the  works) 

 

Contribution to the effect indicators:  

The project will contribute to the increase of the following effect indicators:  

- The increase in the number of jobs by respecting the sustainable development and 

environmental protection principles during the project implementation period and 

during the functional period;  

- The increase in the number of tourists that visit the Museum.  

 

Activity/ project D  
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„Building the Street Market on Muncii Street”  

Project value: 763.433 lei 

Note: As the projects will be finalized by the end of 2014 , for the time span 2015-2018 in the 

tables  on paragraph 3 referring to the budget , the operational  value of the project shall be 

taken into account.   

Contribution to the effect indicators:    

The project will contribute to the following indicators:  

- The promotion of the products that are specific for the mountain region;  

- The development of the business environment through the start up of companies that 

produce and provide local traditional food and non food products;  

- The increase of incomes from the craft ware business and small manufacturers;  

- The increase of revenue from taxes to the local budget. 

3. How much has it cost? 

Needed budget  

The total needed multi annual budget (2015-2018) for carrying out the projects:   

 

 

Activity/project 2015 

planned 

2015 

realised 

Deviations 

2015 

2016 2017 2018 Total 

Activity/project A 90.000       

Activity/project B 481.126,38       

Activity/project C 138.475       

Activity/project D        

Total        

 

Funding 

Financing (EU, national, local, private, etc.)  

 

EU Funding 2015  

planned 

   2015   

realised              

Deviations 

2015                   

              

2017              

   2018               Total 

Activity/ project A 67.032     

Activity/ project B 379.456,98     

Activity/ project C 53.314,97     

Activity/ project D      

Total      

 

National funding 2015  

planned 

   2015   

realised              

Deviations 

2015                   

              

2017              

   2018               Total 

Activity/ project A 21.600     

Activity/ project B 93.925,6     

Activity/ project C 13.056     

Activity/ project D      
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Total      

 

Local Funding 2015  

planned 

   2015   

realised            

Deviations 

2015                   

              

2017              

   2018               Total 

Activity/ project A 1.368     

Activity/ project B 7.743,8     

Activity/ project C 72.104,03     

Activity/ project D      

Total      

 

To return to the main text, click here. 
 

 

 

 


